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Welcome from the Chairman
I am pleased to present this Annual Report of
the work of the Glencree Centre for Peace and
Reconciliation for 2005.
In the year that has passed Glencree has been
busier than ever, in both development of
programme and management. A comprehensive
Strategic Review resulted in an ambitious
Strategic Plan covering the period 2006 to 2010,
which will challenge everyone who is actively
involved in the work of Glencree.
In my introduction to our 2004 Annual Report I
lamented the period of stalemate on the political
front in that year and remarked, in hope, on the
faint signs of progress. It is heartening to note
now that a significant armed group in mid-2005
declared its intention to pursue its aims by
exclusively peaceful means. This, among other
positive advances, has enabled politicians to
approach their responsibilities in a new light.
One might think that the consequent freeing up
of the political log-jam would make our work
easier (or redundant). Whatever we might wish,
that is not the case. Much work remains to be
done to complete the task of creating an Ireland
in which neighbour respects neighbour
regardless of creed, ethnic background or
political persuasion.
For Glencree, rather than a contraction of its
activities, this means an expansion of its
programmes and outreach as envisaged in
our Strategic Plan 2006-2010.

Paddy Crean
Chairman
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Report from the Chief Executive
Dear Friends,
As Chief Executive of the Glencree Centre for
Peace and Reconciliation I am delighted to bring
you this report. 2005 has been a very busy and
exciting year with many new initiatives both in
our programme work and at the Centre itself.
Much time and energy was invested in 2005 in a
strategic review for the organisation. The
outcome is an exciting vision to 2010. Many of
our stakeholders, funders, participants, and others
from the sector were consulted during the
process and an implementation plan has been
drawn up. The process is now firmly embedded
in the organisation, and we have a roadmap to
guide us for the next five years.
During the year the Canadian Prime Minister, the
Rt. Hon. Paul Martin MP, paid a visit to the
Centre where he met young people on the
International Fund for Ireland funded programme
and engaged in a dialogue with them. We also
had visits from Minister Dick Roche and Minister
Dermot Ahern both of whom were very pleased
with the work of the Centre.
In 2005 funding under the EU Peace II programme
for two major pieces of work, the Churches
programme and the Victim/Survivor and
Combatants Programme came to an end.
A Peace II extension was announced and I am
delighted that both these programmes made
successful new funding applications to develop
the work until the end of 2007. This is a major
vote of confidence by our funders in the work.
We were also delighted to receive three-year
funding for an Education Development Officer
post, from the International Fund for Ireland. This
will facilitate our wish to share our learning and
experience with other practitioners and with the
general public.

Glencree Centre for Peace and Reconciliation Annual Review 2005

The organisation continues to be run by a team
of professional staff and international volunteers
who help contribute to the experience of
diversity for participants on the programmes.
A highlight of the year was the start of the
development of the Armoury Coffee Shop by
the Office of Public Works. This will provide the
Centre with a new, large coffee shop and retail
area and will be finished by the end of the year.
While the major focus of our work will continue
to be on these islands, our international
involvement has developed significantly during
the year. Our pilot partnerships with Trócaire
and Concern have contributed to this expansion
as has our relationship with members of the
diplomatic community and the Department of
Foreign Affairs.
New Equality, Child Protection and Health and
Safety policies were developed in 2005.
I would like to pay tribute to our voluntary
Council and the members of our various
committees for their continued interest and
expertise and in particular to our President Alfie
Kane for his leadership on our Strategic Review.
I would also like to pay tribute to the staff and
volunteers for their dedication and
professionalism which is second to none.

Máirín Colleary
Máirín Colleary
Chief Executive
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Peace Education Programme Conn Mulvenna
2005 was a year of significant change
for the Glencree Peace Education
Programme, with the departure of Hugh
Doyle, Programme Manager in January
and Claudia Bradshaw, Programme
Worker in December. Their work has laid
the foundations for the future
development of this programme in
2006/2007 for which we thank them and
wish them well in their future careers.
They were replaced by Conn Mulvenna as
Programme Manager and Sorcha Tormey
as Programme Officer.
The Peace Education Programme has
continued to enjoy the support of the
International Fund for Ireland Community
Bridges Programme, Irish Aid
(Development Cooperation Ireland),
Léargas, The Ron Brown Scholarship and
the Ulster Bank, without whose support,
guidance and co-operation we would be
unable to deliver our programmes to the
high standards currently applied.
We also greatly appreciate the support of
the Department of Education and
Science, the Curriculum Development
Unit and the Curricular Support Services
for Transition Year, CSPE and Religious
Education for all their support and
assistance in the development of our
programme in line with the education
curriculum. This developmental work will
enable us to significantly impact on
mainstreaming the work of peace
education within education in Ireland.
The Peace Education Programme has also
enjoyed the support of five international
volunteers who have contributed to the
development of the team and the work
considerably. We gratefully appreciate
the work of Annette Schneider (Australia),
Caroline Wyrosdick (USA), Patrick
Sheehan-Gaumer (USA), Charles W Lewis
(USA) and Jade Craig (USA).

4

Working with Schools

Working with Young People

Glencree continues to develop its work
with schools in 2005 on our 1-day, 2-day
and 3-day programmes exploring identity,
diversity and conflict with pupils. We
continue to explore the strategic
development of the programme in 2005,
setting out staging posts for an exciting
strategic review with the support of the
curricular support services.

Glencree has also explored a new Youth
Strategy in 2005, to ensure that our
work with young people is sustainable
and meeting the needs of the
participants at their own local level. To
this end we have begun to change our
focus from a Glencree Youth Group to a
series of strategic partnerships which
involve young people from local youth
service organisations.

The ‘World’s Apart?’ resource pack has
been in demand throughout 2005 with
the need for a reprint emerging. Also in
demand by schools is the ‘Northern
Ireland - A Place Apart?’ pack which again
requires a reprint due to demand.
In order to develop a sustainable
approach to delivering the programme to
schools, Glencree has established a 15member Facilitator Panel. The panel will
deliver the programme to schools and be
involved in the development of our
future strategy.
Glencree has also reviewed and updated
our Child Protection Policy in collaboration
with the Health Services Executive in line
with ‘Children First’ guidelines.
The North South Schools Programme
continues in its first year of development
with an exciting and energetic cluster of 7
schools developing cross-border and
cross-community activity in the
Monaghan and Craigavon areas. Young
people from the project met with the
Canadian Prime Minister, Paul Martin,
when he visited the centre in June and
explored with him their views on NorthSouth cooperation and citizenship.

We have continued to participate as a
sending organisation in Youth for
Europe exchanges, supported by Léargas,
and have also continued to work in
partnership with Children for Peace,
Warrington in the development of the
Young Citizens Project and the Tim
Parry Scholarship.
The Peace Education Programme has also
developed partner activity with the
Soltun Peace School; The Peace Boat,
Japan; Voluntary Service International;
and the Experiment in International Living.
During 2004-2005 a total number of 1,755
young people participated in our Peace
Education Programme.

Funding
The Glencree Peace Education
Programme is funded by the International
Fund for Ireland

Advisory Group
Ian White
Jonathan Murphy
Gail Varian
Rosy Wilson
Sean O'Boyle
Eamon Rafter
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Education Development at Glencree Eamon Rafter
Given the real opportunities for more
education programmes at Glencree, the
role of Education Development and
Training Officer was created in September
2005. This role is now filled by Eamon
Rafter and a start has been made to bring
about a Learning Centre which can offer a
range of programmes to share the
learning of Glencree.
Courses for adults have been offered at
Glencree over a number of years and this
continues. The intention now is to
develop a more structured approach to
adult learning so that more people may
avail of these courses and apply the skills
of conflict transformation in their lives
and work.

Learning Centre
The Glencree strategic review calls for the
establishment of a learning Centre at
Glencree by 2010. It will take time to
realise the Learning Centre concept and
structures appropriate to adult learning
are being developed towards that end.
The process of course development and
facilitator training will be a major element
in bringing this about. We are well placed
to provide a good environment for adults
to learn about peacebuilding and
reconciliation in a way that is not
otherwise available locally.
It is important that quality and standards
are features of this learning and that
anyone who attends such a course will
have a challenging and rewarding
experience. We therefore aim to conform
to best practice nationally so that the
learner is placed at the centre of the
process and his/her time well spent.
We are working now to create the
appropriate structures to enable
systematic adult learning at Glencree to
be a reality. Courses can be offered on a
pilot basis initially and accreditation will
be an option in the near future.

Glencree aims to become a recognised
centre for learning where accredited
courses will be offered. The first step in
this process has been the approval by
FETAC of the Centre. This will allow us to
plan a course programme of good quality
and will extend the capacity of the
organisation to complement what we
already do well. There is clearly a
professional interest in the subject matter
of our courses and we will be able to
deliver a high quality product.

Delivering Courses on Peacebuilding
and Reconciliation
There have been a number of requests
this year from organisations in the border
counties for modules or courses on
Peacebuilding and Reconciliation. This is
likely to become more widespread and
Glencree is well placed to meet this
need. The recent programme with Louth
Leader was an example of this. Glencree
worked in partnership to develop and
deliver a programme on practical tools
for cross border community development
practitioners. The programme was well
received and important relationships
were developed that could have an
impact on cross border work in the future.
Training a panel of facilitators to deliver
this type of programme is now a priority
so that more effective use is made of
our resources.

systematic and substantial in terms of
skills and knowledge.
We hope to improve the volunteer Serve
and Learn Programme by developing the
learning dimension considerably. With
more time allocated for sessions and
project work the programme will be
enhanced and be more rewarding for
those who participate. This will also allow
volunteers to feel more part of the
mission of Glencree with an increased
understanding of the core work. Though
our resources may be limited to deliver
such a programme, with the right
structure this will greatly enhance the
programme and support best practice
in volunteering.

Funding
The Education and Training Development
Role at Glencree is funded by the
International Fund for Ireland

Serve and Learn Volunteer
Programme
The volunteers who spend time at
Glencree, making such a vital contribution
to the running of the Centre, also share in
the learning experience. Weekly sessions
have allowed time to focus on conflict
related issues that arise locally and
internationally. Personal experience from
all over the world is brought to Glencree
in this way and the contribution of each
individual is considerable. Over the
period of a year this learning can be more
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Political Programme 2005 Ian White
The Glencree political programme is now
in its 12th year and over that time has
delivered hundreds of inclusive dialogue
opportunities and meetings which have
involved representatives from almost
every political party in Ireland North and
South as well as Britain. The programme
has developed from being an initiative
which solely offers private inclusive
dialogue opportunities to those in the
political arena to one which also offers a
variety of training opportunities to those
already engaged in political activity and
to those who wish to do so. Indeed the
annual Summer School is now an
established part of the political
programme and creates dialogue
opportunities between those in the
political arena and those in civil society.

Dialogue
• The ground rules for those who
engage in the Glencree political
dialogue programme are essential
ingredients in ensuring that workshops
achieve their objectives of creating
networking/relationship building
opportunities and exploring issues of
common concern. The workshop
programme asks all participants to
accept that while they control the
agenda, Glencree facilitators control
the process. This ensures that the
agenda remains relevant and can
change with the political environment
and also ensures that all participants
are given an equal opportunity to be
heard. A Glencree version of Chatham
House rules also applies to all
dialogue workshops.
• While the programme remained
inclusive in 2005 the opportunity was
taken to organise a number of bilateral
as well as multilateral dialogues. This
allowed Glencree to address some
specific political relationships and
issues. The level of participation from
political parties increased in terms of
numbers and seniority with a regular
attendance of TDs and MLAs.

• Glencree intends to intensify its
political dialogue work over the course
of the next year and will continue to
address specific political relationships
and issues within the context of an
inclusive programme.
• Glencree hosted a total of 3 dialogue
workshops in 2005. In most workshops
there was also a valuable contribution
made by community and civil society
representatives. Glencree is grateful to
the following parties for their
participation and their continued
efforts to build peace:
•
•
•
•
•
•
•
•
•
•
•
•

Fianna Fáil
Fine Gael
Progressive Democrats
Labour Party
Green Party
Sinn Féin
Conservative Party
Ulster Unionist Party
Progressive Unionist Party
Social Democratic and Labour Party
Democratic Unionist Party
Ulster Political Research Group

Creating dialogue opportunities
between those in the political
arena and those in civil society
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Training

Summer School

• Glencree was delighted to offer
community and political groups
training in skills which they have found
appropriate as part of their political
development. In 2005 Glencree
provided 5 training workshops to a
wide range of political and community
organisations including Coiste na nIarchimi, the Progressive Unionist Party,
EPIC (the Loyalist Ex-Prisoners’
Interpretive Centre), Teach na Failte,
and the Ulster Political Research Group.

The annual Glencree Summer School
took place over the weekend of 26th 28th August 2005. The Summer School
was entitled ‘Are we all minorities now’.
The 80 participants from political, civil
society organisations and diplomatic
missions mainly, had the opportunity to
discuss a wide range of issues both
formally and informally.

• The training workshops are generally of
a three-day duration and are designed
with the individual groups. In 2005 the
training focused on Negotiation, Public
Relations and Alternative Dispute
Resolution skills training.
• The relevance of training offered to
groups is the primary concern for
Glencree and in order to ensure high
quality, Glencree uses the services of
trainers from Canada and Israel as well
as Ireland North and South.
• In 2006 Glencree intends to strengthen
its political training programme by
addressing new constituencies and
new training needs and providing a
wider range of trainers.

The keynote speaker was H.E. Mr. Alberto
Yoacham, Chilean Ambassador to Ireland,
and other speakers included Dr. Laurence
McKeown (Coiste na n-Iarchimi), Rev
Norman Hamilton (Ardoyne, Belfast),
Gareth Porter (HURT Group), Fr. Aidan
Troy, (Holy Cross Parish, Belfast), Ms. Patti
Sloan (Director, NI Human Rights
Commission), Mr. Philip Watt (Director of
the National Consultative Committee on
Racism and Interculturalism) and Mr.
Martin Collins of Pavee Point Travellers
Centre. Mr. Frankie Gallagher from the
Ulster Political Research Group and Cllr.
Philip McGuigan (Sinn Fein) also
stimulated a lively discussion in relation
to reconciliation processes and managing
diversity locally.

Glencree Centre for Peace and Reconciliation Annual Review 2005

This was the first time that a Glencree
Summer School endeavoured to address
such a wide range of issues related to
diversity in Ireland North and South and
we are grateful for the participation of
speakers and participants in this
interactive process.
The 2006 Summer School takes place over
the weekend of 25th - 27th August. The
theme will be Dimensions of Conflict and
Peace, Opportunities and Challenges.

Funding
The Political Programme at Glencree
is funded by the Office of the First
and Deputy First Minister of Northern
Ireland and the Irish Department
of Foreign Affairs.
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International Programme 2005 Ian White
The International Dimension of the work
of Glencree came into existence in 2003
through requests from other
organisations, both governmental and
non-governmental, to provide support
with peace building projects in conflict
situations internationally. At present the
programme focuses on four international
projects where Glencree is in a position to
make a small contribution in peace
building terms.
The privilege of being invited to make
contributions internationally is based on
our work in the domestic context.
Lessons and skills learned through the
Irish peace process is therefore often the
focus for work we undertake outside
Ireland. Although not all Irish experiences
are relevant in other international
contexts, there are common elements to
all peace processes and the specific skills
learned from the Irish Peace Process are
of value to peace builders elsewhere.
Engaging some of the key stakeholders
in the Irish peace process in this
international work also serves to
strengthen our own peace process.

Sri Lanka

Haiti

Following the Tsunami of 26th December
2004, a Glencree representative travelled
to the North and North-East region of Sri
Lanka on a solidarity visit to our
colleagues involved in civil society
training being provided by Glencree.

In partnership with Concern Worldwide,
with other local actors, KDSM and Jilap,
Glencree is engaged in a three year
programme to reduce levels of violence in
a particular slum area of Port au Prince
called St Martin. The 70,000 residents
suffer extreme deprivation and Concern
has been working to alleviate this
poverty. This new initiative reflects the
linkage between poverty and violent
conflict and is providing capacity building
opportunities for community activists
from St Martin as well as wider Haitian
Society to empower them to manage
conflict without violence.

The state of the Peace Process in Sri Lanka
holds many uncertainties for the island
and the continuing violence in areas of
the North and especially the Northeast of
the island has directly impacted on the
implementation of our programme. This
has, unfortunately, caused the continued
postponement of our programme with
civil society players in the region.
The European Union position on Sri Lanka
and other international developments
have also served to slow down our work
in Sri Lanka.

The initiative also continues to work on
poverty alleviation in a way that
integrates with the peace building
dimensions of the project. This may be
considered a micro peace dividend for the
community. A local physical safe space
for the gangs and other stakeholders in
St. Martin will be one of the practical
outcomes of the project.

Glencree is grateful for the active support
of its many partners be they voluntary,
governmental or diplomatic in its
international work. Local partners who
have a sound knowledge of their own
context are essential enablers for the
work of Glencree.
In 2006 an International Advisory
Committee under the Chairmanship of
Peter Keenan and comprising an
interdisciplinary team of experts will also
inform the development of the
international work of Glencree.
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Providing support with
peace building projects
in conflict situations
internationally
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Middle East

Norwegian Co-operation

Colombia

In 2005 with the active support of the
Irish Department of Foreign Affairs,
Glencree engaged senior Palestinian and
Israeli officials in a series of three dialogue
workshops in Ireland and in Tel Aviv.
Aware of the role and influence of the
quartet on the future of the region
Glencree also engaged senior actors from
United Nations, the United States of
America, the European Union and Russia
in the dialogues. Canadian participation
representing the interests of the broader
international donor community was also
most welcome.

On the 22nd November 2005 a seminar
was jointly hosted by Glencree and the
Norwegian Embassy. The 40 or so
attendees represented the peace building
and development sectors in Ireland
mainly. Speakers from Norway included
Mr. Jon Hanssen-Bauer, Senior Adviser,
Section for Peace and Reconciliation,
Norwegian Ministry of Foreign Affairs (in
March 2006, Mr. Hanssen-Bauer was
appointed Special Envoy of the
Norwegian government to the peace
process in Sri Lanka) and Mr. Stein Erik
Horjen, Special Advisor for Peace and
Reconciliation, Norwegian Church Aid
(from 1 March 2006 Mr. Horjen has taken
up the position of Senior Advisor in the
Norwegian Agency for Development
Cooperation (NORAD), a directorate under
the aegis of the Ministry of Foreign
Affairs). The Irish speakers were Mr
Eamonn McKee, Director for Emergency
and Recovery, Development Co-operation
Ireland (now Irish Aid) and Mr. Tom
Arnold, CEO, Concern Worldwide.

In partnership with Trócaire, Glencree
has supported civil society groups at a
regional level in Colombia to manage the
conflict in their communities. Such
groups are caught in the dynamics of
violent conflict between local paramilitary
groups, FARC and the Government.

The workshops focussed on the
withdrawal from Gaza and more
specifically the security and sovereignty
issues associated with the withdrawal.
A report of the outcomes of the dialogue
was agreed by the participants and fed
into all major stakeholders in the region
and to the international community.
The volatility and lack of political stability
in the region makes long term planning
difficult and requires a high degree of
flexibility from Glencree. Work in 2006 in
the region is likely to focus at least in part
on the engagement of prisoners in peace
processes and a number of initiatives are
already in the pipeline.

The seminar dealt with the official Irish
and Norwegian governmental
approaches to the promotion of peace,
the role of NGOs in peace building and
conflict resolution. Opportunities were
also provided in parallel roundtable
dialogues to investigate how the three
requirements of security, political
development and economic development
can best be achieved by examining
Norway and Ireland’s experiences
through various peace processes around
the world.
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Geoffrey Corry delivered a keynote
address on the lessons learned in the Irish
peace process to the Third Reconciliation
Congress of the Colombian Catholic
Episcopal Conference in Bogotá in May
2005. He returned in September 2005 to
hold a series of training workshops in
three different regions which we had not
previously visited. This completes the
introductory phase of the capacity
building work held over the past 3 years
and an assessment is now being held to
determine the next phase of the work.

Funding
The Glencree International Programmes
are funded by the Irish Department of
Foreign Affairs, Trocaire, Concern, and the
European Union.

Advisory Group
H.E. Mr. Truls Hanevold
Mr. Andrew Heyn
Dr. David Bloomfield
Dr. John Terence O Neill
Mr. Paddy Reilly
Mr. Richard Whelan
H. E. Ms. D P S Jana
H.E. Mr Mark J. Moher
Professor Christine Bell
Mr. Wally Kirwan
Lt. Gen. Gerry McMahon
Ms. Rosie Wilson
Mr. Peter Keenan
Mr. Bill Brown
Mr. Ian White
Mr. Sean O Boyle
Ms. Maírín Colleary
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Glencree Churches Programme Colin Murphy
Glencree Churches Programme provides
opportunities for debate within and
between faith communities and other
believers. Theological and doctrinal
issues may be part of the dialogue
process, but this is a peace building
endeavour that asks questions about the
extent to which religion is responsible
for the causes and resolution of the
conflicts in Ireland/Northern Ireland.
Thus the Glencree Churches Programme
is a civil society project about
reconciliation, rather than a religious
project about ecumenism.
The programme facilitates a process that
addresses issues that are surfaced by
participants. In this way, people are
offered a ‘safe space’ within which they
are encouraged to meet the ‘other’, often
for the first time to ask questions - and to
really listen to the answers. This is a
strategic initiative in that it works
horizontally through local and residential
workshops in the community and
vertically via consultations with church
leaders. Its primary area of operation is
Northern Ireland and the six border
counties of Ireland.

Milestones in 2005
a) Workshops
Peace building projects were operated
with the following church-based
groups:
County Tyrone
Residential workshop at Glencree, 2
local workshops for churches forum
This group is working with the
Programme to raise its capacity and open
up networking possibilities locally and on
a cross border basis.
County Tyrone
3 creative writing workshops
Our work here enables participants to
uncover their peacebuilding potential
and to have the courage to go ‘deeper’.
County Cavan
4 workshops with clergy forum
This project enables the local clergy to
work together for the first time, to move
beyond the usual polite/social encounter
and tackle tough issues around
sectarianism/intolerance.
Women in the churches
2 residential workshops with women
from east and west Belfast, Fermanagh,
Sligo, Cavan.
This joint activity provides opportunities
for women from different backgrounds,
to meet on a cross-border basis for the
first time.
County Donegal
Planning workshop with community
groups
This community development project
aims to establish a local clergy forum in
order to meet funding requirements.

County Leitrim
Workshop with cross border parish
group
This link is being established with Claudy.
County Derry
Workshop with cross border parish
group
This link is being established with Claudy.
Fermanagh/Sligo
Conference
Glencree Churches Programme’s crosscommunity/cross border project.
b)Church Leader Meetings
Most Rev John Neill
Church of Ireland Archbishop of Dublin
Most Rev Dr Diarmuid Martin
Roman Catholic Archbishop of Dublin
Very Rev Dr Ken Newell
Moderator of the Methodist Church
in Ireland
Very Rev Dr Joseph Duffy
Roman Catholic Archbishop of Clogher
Rev Dr Brian Fletcher
President of the Methodist Church
in Ireland
c) Work with Theological Colleges
Rev Professor Patton Taylor
Union Theological College (Presbyterian)
Rev John Clutterbuck
Edgehill College (Methodist)
Mrs Olive Bell
Irish School of Ecumenics
Fr Paul Tighe
Clonliffe College (Roman Catholic)
Rev Dr Jim Williamson
Edgehill College

County Antrim
Workshop with ex-paramilitaries
This project is currently working on a
confidential basis.
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Looking Forward

Funding

Glencree Churches programme has
received PEACE II continuation funding
for the period to December 2007. Plans
for the new phase include:

The Glencree Churches Programme is
100% funded by the European Union’s
Programme for Peace and Reconciliation
through Border Action (Peace II).

• Appointment of second field worker
• Planning for major conference in 2007:
TALKING FOR A CHANGE Building civil
society (the common ground) in
Ireland/Northern Ireland - A
conversation organised by Glencree
Churches Programme and jointly
sponsored by the Roman Catholic and
Church of Ireland Archbishops.

Advisory Group
Sr. Eileen Brady
Ernest Carroll
Mairin Colleary
Mary Devlin
Bishop Joseph Duffy
Rev John Harding
Mary Hamilton
Brendan Henderson
Marcus Hopkins
Martin Kenny
Fergus Kernan
Lynne Murphy
Rev. Moba Mwanzele
Ian McCracken
Colette Nulty
Fr Sean Nolan
Fr Oliver O’Reilly
Brian O’Sullivan
Rev Dr Jim Williamson

Providing opportunities for
debate within and between
faith communities
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The Survivors and Former Combatants Programme:
Building Sustainable Relationships Jacinta De Paor and Wilhelm Verwoerd
Survivors
Since its beginning in 1999 the
programme has been constantly growing
and evolving. In 2005 our programme
now has a clear and extensive structure.
In addition to our existing programme
sections of Survivors (LIVE - Let’s Involve
the Victims’ Experience) and former
Combatants, we have designed and
added a new section. This is a series of
workshops that introduces our learning to
other similar groups and goes under the
heading of ‘Sharing Our Learning’. In
particular we intend bringing this series
to groups in the border areas. The
workshops are designed to be flexible
and can be tailored to meet the needs of
the participating groups. We have
already been approached by several
interested groups.
A further innovation to our programme is
our Mentoring initiative which has been
co-designed by existing participants and
programme staff. By this method we aim
to introduce and support new
participants to the programme in the
coming year.
In 2005 much of our work entailed
reaching out to groups that were not
represented on our programme. We had
successes in this area some of which
were: having a reception hosted for LIVE
by the Lord Mayor of Craigavon;
delivering seminars and talks to Unionist
victims groups; we were also invited to
give a talk to the Meath Peace Group. In
May we delivered a workshop to The
International Conference on Forensic
Psychotherapy at Dublin Castle and in
October LIVE was represented at the
annual conference of the Association for
Conflict Resolution (ACR) in Minnesota
where we presented three workshops.
This generated a great deal of interest in
our work and culminated in our being
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invited to serve on one of the subgroups
planning next years ACR conference.

Former Combatants
Focussed interventions

In the course of 2005 we were also
pleased to host a seminar on the Healing
of Memories method of working with
trauma for our participants. This proved
so successful that we intend to extend the
seminar and offer a full weekend
residential in 2006.

The progress in the peace process has
enabled politically motivated ex-prisoners
in particular to meet more freely in places
like Belfast, thus diminishing the need for
regular dialogue based workshops
between ex-combatants at Glencree.
During 2005 this strand of the
programme therefore focussed on the
following areas:

It was in 2005 that we achieved one of
our original programme goals, that of
holding a joint convention of survivors
and former combatants. The theme of
the Convention was ‘Reconciliation: All
Talk and no Action?’ It was designed to
open discussion on what each needed to
have in place in order to be able to
dialogue with the other. This was a long
awaited event and although very
demanding on the participants
nevertheless achieved a depth of
dialogue that went beyond our
expectations. We intend to take what we
have achieved at this year’s convention
and to further develop it at next year’s
convention in June.

• A series of bilateral engagements
between republican ex-prisoners and
influential members of southern Irish
society, which addressed some of the
misunderstandings between southern
nationalists and northern republicans
and also focussed on the practical
needs of politically motivated exprisoners south of the border;
• A focussed bilateral engagement
between senior retired UDR officers and
representatives of republican exprisoners;
• Single identity capacity building work
for participants from UDR backgrounds,
who are often underrepresented in
peace building activities.
These activities highlighted the
ongoing need for “bringing the southern
voice” into the peace process, in particular
the strong need for ex-combatants to
meet with representatives of wider
society (business, churches, youth) from
the South.
In December 2005 we learned that our
application for funding from the EU
Peace II programme had been successful.
This will give us the very welcome
opportunity to implement the
programme structures outlined.
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Sustainable Peace

Sharing Learning

Funding

Central to the Survivors and Former
Combatants programme is a participant
driven ‘Sustainable Peace’ initiative which
during 2005 brought together
victims/survivors, ex-combatants, as well
as others from broader society into an
ongoing, dynamic network of people
committed to leadership in sustainable
peace. Introduction into the network
involves an intense process of personal
growth, experiential learning and
international exposure - including shared
wilderness experiences in Scotland and
South Africa. The emerging network
provides support for individual
participants in their own spheres of
influence, as well as opportunities for
diverse and formerly divided participants
to engage in joint activities, such as the
development and delivery of educational
resources based on their life experiences
and journey together. Participants to this
part of the programme have been
instrumental in helping to raise the funds
for this initiative.

During 2005 good progress was made in
the area of capturing and sharing of
learning. For example, on numerous
occasions the programme highlighted
how contested the language of “(ex)combatant” and “victim” is. These
discussions helped Glencree to begin a
process of documenting the tricky
debates around “victims/survivors/
casualties” and “combatants/perpetrators/
soldiers/guerrillas/activists/terrorists”. A
tentative “map” of the linguistic territory
of armed/violent conflict has been drawn
up and combined with a framework
capturing some of the strengths and
weaknesses of “inclusive” versus
“differentiating” language. These ideas
have been tested with different groups
and continue to be refined.

The Glencree Survivors and Combatants
Programme is 100% funded by the
European Union’s Programme for Peace
and Reconciliation through Border
Action (Peace II).

Advisory Committee
Collect Nulty
Martin Snodden
Iris Mathews
Brandon Hamber
Sean Coll
Lucinda Bray
Maírín Colleary

Building Sustainable
Relationships
Glencree Centre for Peace and Reconciliation Annual Review 2005
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The Women’s Programme Ann Cogavin
2005 was a very successful year for the
Women’s programme. The second year
of The Train the Trainer course ran with six
residential weekend workshops in the
year. This course was designed by
Margaret Joyce, an experienced facilitator,
trained coach and change consultant,
and is supported by the Women’s
programme committee.
The course is designed to provide
experiential training to women who work
in disadvantaged communities in Ireland
North & South. The course provides
women participants with the skills to
carry out training in their own
communities, with their own groups and
with target groups such as lone parents
and women from ethnic minorities.
The train the trainer course explores areas
such as Histories & Identities, Equality,
Conflict Management and Valuing
Difference and Diversity. Participants in
this course are women from all over
Ireland and it is expected that through
this training, we will build a network of
trained women in the communities.
Participants will be equipped to inform
and train other women in their own
communities and support the work
towards a peaceful multicultural Ireland.
We also have women from cross border,
cross community groups.

Achievements in 2005
• 20 Women participants have completed
the first year of the course
• 12 women have completed a second
year of the course
• The 8 women who are members of the
women’s committee having completed
the course are now confidently
facilitating the course of 2006 and
making presentations to women’s
groups throughout Ireland. They also
support the other women who are
participating in the course
• The network of women who have
completed the course is being
established with representatives from
Southside Women’s Action Network
CDP, Roe Valley Women’s Network,
Limavady, Derry and others.

• To join with Glencree in seeking
accreditation for the modules of this
course.
• To develop a structured programme
of outreach presentations to relevant
disadvantaged women’s groups in all
parts of Ireland
• To ensure that the programme
participants reflect the demographics
of the female population in Ireland.
Longer term, the women’s programme
will establish an All Ireland network of
trained women who can deliver learning
programmes and discussions groups for
women who need support in peaceful
processes, community building and
integration.

Funding

• Some programme funding has been
secured for the programme in 2006.

The Glencree Women’s Programme is
funded by the Eastern Health Board, the
Women’s Network, and the Network for
Social Change.

Plans for 2006

Women’s Programme Committee

• To deliver a foundation level
programme to a group of women in
2006

Ann Cannon
Anna Payne
Angela Smith Crean
Margaret Murphy
Geraldine McAleese
Pauline Davy
Anne Cogavin
Helen O’Brien

• To provide additional support courses
and workshops that will provide ongoing development support for those
who deliver training
• To further develop opportunities for
funding and increase the hours/
supports available to the women’s
programme coordinator in Glencree.

Women can carry out training
in their own communities
14
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The Glencree Business Club President Alfie Kane

For civil society to thrive and prosper in
the modern Irish context, charities,
businesses and governments must work
hand in hand to address important social
issues. The Glencree Business club
facilitates this collaboration.
The Glencree Business Club was created
to invite members of the corporate sector
to have an involvement in our
peacebuilding work by giving financial
support or benefit-in-kind. These
contributions have been of enormous
value over the years, and without them
the Glencree Centre for Peace and
Reconciliation would simply be unable to
continue to expand and develop its
programme initiatives: Victims/Survivors
Programme, Ex-Combatants, Churches,
Schools and Youth, Women, and our
growing International Programme. This
support also provides invaluable core
funding for the organisation.
Business club members are invited to
cultural and social events at Glencree
such as art exhibitions, lectures, and a
high profile annual Business Club Dinner.

Current Members of the Glencree Business
Club support Glencree over a number of
years, enabling long term strategic
planning. If your company would like to
help build peace with Glencree by joining
the Business Club, please contact Máirín
Colleary, Chief Executive.

Investing in
peacebuilding
work by giving
financial support
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We are indebted to the current members
for their invaluable support:
Aqua Fire Prevention
Arthur Cox
AXA Insurance
Bombardier Foundation
CPL Recruitment
Diageo Ireland
Eircom
G&T Crampton
Grafton Recruitment
HR Holfeld Group
Interface Ireland Ltd.
Investor Select Advisors
King Tree Services Ltd.
LM Ericsson
Merrill Lynch
Microsoft
O2 Ireland
Parc Group
Paul Martin Communications
Reckitt Benckiser Healthcare
RTE
Russell Court Hotel
Siemens Ltd
Silentnight Group Ireland
Superquinn
Tilestyle Ltd
TV3
Ulster Bank
Vodafone
Whirlpool
William Fry and Co. Solicitors
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The Glencree Centre Activity in 2005 Edel Kinsella
2005 was the busiest year in the history of Glencree. Room occupancy rose by 6% to 54% which translates
to just over 10,000 people using the centre for overnight accommodation. During the year 33,000 meals
were served. Numbers rose both for visiting groups and participants on Glencree Programmes.
Global Volunteers
Five teams of Global Volunteers consisting
of approximately 10 volunteers per team
stayed during 2005 and as always
completed jobs that Glencree would not
have otherwise had the resources to
complete. The Global Volunteers painted
our exhibition rooms, coffee shop, the
Glencree dining room and kitchen. They
did plumbing work as well as sewing and
mowing several acres of grass! The Global
Volunteers contribute to Glencree in
many ways while they become our
friends, strengthen our team and it’s
always a loss to say goodbye.

The Glencree Visitor Centre
The Glencree Visitor Centre which is
supported by the Department of Rural
Community & Gaeltacht Affairs is now in
its 2nd year of trading. Bus Tours have
increased in numbers with three to four
coaches visiting daily. There is also a
noticeable increase in passing trade
including walkers and cyclists. In all,
approximately 35,000 people used the
Coffee Shop in 2005. The retail outlet has
also seen a steady increase in business for
the second year running.
The Exhibition Centre, which is free to the
public, hosted many excellent exhibitions
such as ‘Celebration and Loss’, a unique
exhibition of Traveller photographs
officially opened by artist Pauline Bewick,
‘The F Word: Images of Forgiveness’,
‘Making Space For Peace’ in collaboration
with the Peace Brigades International,
‘Rest A While and Remember’, an
exhibition of photographic
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remembrances by Ian Mitton, ‘Fragments’,
an exhibition of new paintings by Denise
Hussey and finally ‘Troubled Images’ from
the Linen Hall Library in Belfast, which
had just returned from a two year tour of
the United States where it visited Boston,
Washington D.C, New Hampshire.
Chicago, Denver and other locations.
To date this exhibition has been seen by
45,000 people. The exhibition was
officially opened by Cllr. Andrew Doyle,
Cathaoirleach of Wicklow County Council.

Special Events
In July 2005 we were honoured by a visit
from the Rt. Hon. Paul Martin MP, Prime
Minister of Canada. The Prime Minster
met with participants on the Education
Programme and also members of the
programme staff. Afterwards the Prime
Minister addressed the assembled guests
to voice his continued support of the
work of Glencree.

An additional Permanent Exhibition
has also been installed in the Glencree
Visitor Centre which relates to the care of
the German Children at Glencree by the
Irish Red Cross from 1946 - 1948:
‘Operation Shamrock’.

The OPW
The Office of Public Works has been a
marvellous landlord. Restoration work
has started on the ‘Armoury’. This
building will become our new Coffee
Shop and Exhibition Centre and will seat
up to 140 people. Work on the Armoury
will be completed by September 2006.

10,000 people
using the centre
for overnight
accommodation

The Rt. Hon. Paul Martin MP, Prime Minster of Canada
addresses guests at Glencree

We were very fortunate to have three
rooms in Glencree decorated to a very
high standard with the help of our friends
in the Diplomatic community during
2005. The Swiss Embassy sponsored a
room during 2005. Three Swiss art
students worked on the bedroom for over
a week and transformed it from a
pleasant place to sleep to a “little piece of
Switzerland” with homemade beds, great
décor and sound effects which give the
impression that you are staying in an
Alpine chalet rather than a Wicklow
bedroom! The room was formally opened
by His Excellency. Mr Josef Doswald, Swiss
Ambassador to Ireland.
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In October our Canada Room re-opened
following refurbishment with style and
elegance by the Irish Canadian Friendship
Society, with generous sponsorship from
the Bombardier Foundation, Northern
Ireland. We were delighted to have Sir
George Quigley of Bombardier and H.E.
Mr. Mark Moher, Canadian Ambassador to
Ireland to officiate at this special event.

Officiating at the re-opening of the Canada Room
were (l-r) H.E. Mr. Mark Moher, Canadian Ambassador
to Ireland, Ms. Mairin Colleary, Glencree Chief
Executive, Sir George Quigley of the Bombardier
Foundation and Mr. David Wilson of the Irish
Canadian Friendship Society.

The Dutch Embassy also sponsored a
bedroom and the end result is a chic
bedroom with clean lines and very
tasteful décor. His Excellency
Ambassador Van Der Velden performed
the opening along with the Chairman of
Glencree, Paddy Crean.

Glencree was also honoured during 2005
by visits from Minster for Foreign Affairs
Mr. Dermot Ahern TD and Minister for the
Environment, Heritage and Local
Government, Mr. Dick Roche TD. Both
Ministers took the opportunity to view
the facilities at Glencree and to learn
about our programme work. Both
Ministers expressed their continued
support for the important peacebuilding
work of Glencree.

2005 was the
busiest year in the
history of Glencree
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Glencree International Volunteers
As always the Glencree International
Volunteer team play an integral part of
the work in the Centre and without their
support and commitment Glencree would
not be such a unique place. We had 10
volunteers in 2005 from across the Globe:
South Africa, Philippines, Hungary,
Poland, Germany, and Macedonia, New
Zealand & the USA.

Users of the Centre
In addition to facilitating and
accommodating our own Programmes at
the centre we encourage other groups
involved in similar and related work to
use the centre. Visitors to the centre in
2005 included:
•
•
•
•
•
•
•
•

Springboard
School for International Training
Pavee Point
Celtic Youth Group
Leargas, Voluntary Service International
Gustavus Adolphus College
Co-operation Ireland
Dublin Community Walk to Emmaus.

Deep appreciation to all our guests
who avail of the facilities in Glencree
and contribute in so many ways to
enrich the organisation, and of course
the Centre staff who are a dedicated
team of professionals working with
limited resources without whose
support and dedication Glencree
would not be Glencree.
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Profit and loss account for the year ended 31/12/05
Continuing operations
2005
€

2004
€

856,474

932,127

967

1,342

Gross Income

857,441

933,469

Programme costs
Administrative expenses
Grants released - Annual

(778,933)
(435,765)
339,730

(715,497)
(471,478)
286,811

Operating deficit

(17,527)

33,305

Grants released - Exceptional

100,000

Income
Direct Cost

Interest payable and similar charges

Surplus on ordinary
Activities before taxation

-

(5,687)

76,786

Tax on surplus on ordinary activities

(3,539)

29,766
-

-

Surplus on ordinary
Activities after taxation

76,786

29,766

Retained surplus for the year

76,786

29,766

Accumulated deficit brought forward

(160,182)

(189,948)

Accumulated deficit carried forward

(83,396)

(160,182)
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Balance sheet as at 31/12/05
2005
€
Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand
Creditors: amounts falling
due within one year

2004
€

€

596,025

€

602,278

2,309
409,374
77,387
489,070

1,342
291,726
90,448
383,516

(384,322)

(447,339)

Net current assets/(liabilities)

104,748

(63,823)

Total assets less current liabilities
Accruals and deferred income

700,773
(579,525)

538,455
(493,993)

Net assets

121,248

44,462

Capital and reserves
Revaluation reserve
Profit and loss account

204,644
(83,396)

204,644
(160,182)

Equity shareholders' funds

121,248

44,462

On behalf of the board

Paddy Crean, Chairman
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Members of the Staff Team at Glencree 2005

Volunteers 2005/2006

Máirín Colleary, Chief Executive
Edel Kinsella, Operations Director
Geraldine McAleese, Accommodation Manager
Martin Shepherd, Chef Manager
Helen Browne, Executive Assistant

Leonora Agan - The Philippines
Nicky Butler - South Africa
Zhonghai Chen - China
Martin Schmidt - Germany
Catherine McDonald - USA
Kathrin Anne Link - Finland
Erin Tyerman - USA
Peter Suto - Hungary
Julius Greve - Germany
Yaser Ahmed Mousa Alashqar - Palestine
Sorcha Tormey - Australia/Ireland
Elaine Adair Smith - Canada
Meenu Raghunathan - India
Nneka Madu - USA

Denise Collins, Management Accountant
Siobhan Garvey, Glencree Accounts
Jane Cahier, EU Programmes and Glencree Visitor Centre Accounts
Anne-Marie Fleming, Accounts
Pat Fleming, Caretaker
Peter O’Hara, Maintenance/Administration Assistant
Declan O’Sullivan, Maintenance
Fiona Quinn, EU Programmes Administration Assistant
Aoibheann O’Keeffe, Receptionist
Carol Clarkin, Receptionist
Susan Cahill, Receptionist
Geraldine Fitzgerald, Receptionist
Ian White, International and Political Programme Director
Ann Cogavin, Women’s Programme Co-ordinator
Conn Mulvenna, Manager, Education Programme
Sorcha Tormey, Education Programme Worker
Eamon Rafter, Education and Training Development Officer
Sean O’Boyle, International Programme Co-ordinator
Jacinta De Paor, Victim/Survivors’ Programme Co-ordinator
Wilhelm Verwoerd, Combatants’ Programme Co-ordinator
Colin Murphy, Churches Programme Co-ordinator
Katie Rutledge, Churches Programme Fieldworker
Geoffrey Corry, Political and International Programme Facilitator

Volunteers 2004/2005
Denise Ritchie - New Zealand
Tracy Anderson - Canada
Marieke Tagmeier - Germany
Bridgett Rossi - USA
Anna Steding - Germany
Patrick Sheehan Gaumer - USA
Charles Lewis - USA
Anna Bubala - Poland
Francesco Lucchese - Italy
Zoran Markoski - Rep. of Macedonia
Kaja Serotnik - Poland

Eileen Kennedy, Visitors’ Centre Manager
Monica Morrin, Exhibition Centre Co-ordinator
Bernie Vickers, Visitors’ Centre Team
Conor McCarthy, Visitors’ Centre Team
Brenda Davis, Visitors’ Centre Team
Karolina Norgrove, Visitors’ Centre Team
Sandra Burke, Visitors’ Centre Team
Amanda Kelly, Visitors’ Centre Team
Joanne Donnelly, Visitors’ Centre Team
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