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7IDOVIRWP 1QJ 9 [RBIOVWE.RQ QEW
UXLEHQI 3 HDFHVIOFH

(VWDEOLVKHG LQ LQ UHVSRQVH WR WKH *ORI@IPUIFM &@QWUH IRU 3HDFH DQG 5t
1RUWKHUQ ,UHODQG WKH *OHQFUHH &HYWUEBRQWBRDIAMH QRQ JRYHUQPHQWDO R
DQG 5HFRQFLOLDWLRQ LV GHGLFDWHG WV@®GSD HMHQWWE U B® GKDULW\ LQ WKH 5HS
WUDQVIRUPLQJ SROLWLFDO DQG LQWHU FRPPXQDO FRQIOLFW

DQG EXLOGLQJ SHDFHIXO LQFOXVLYH \SRIFLNWHHHG HEDUDRW\ 1R &+< &KDULW
LQGLYLGXDOV DQG JURXSV LPSDFWHG BHBRQDWRW $XWKRULW\ &5$ 1R
WRJHWKHU DQG KHOS WKHP ILQG SDWKZD\V WR

UHFRQFLOLDWLRQ DQG VXVWDLQHG SHBPRK MKW EDWURQDJH RI WKH 3UHVLGH(
IDFLOLWDWHG GLDORJXH UHODWLRQVKLFEXHOGLQIJIJBREOLF

GLVFRXUVH DQG VKDUHG OHDUQLQJ

2XU 9LVLRQ 2XU OLVVLRQ

2XU YLVLRQ LV IRU HYHU\RQH WR OLYH2XQUSHDIWHRQ LV WR SUHYHQW DQG WUDQ\
*OHQFUHH VWDQGV IRU WKH SRVVLELOIPROQWKIOIFW FHMHRHI DO ®J SHRSOH LQ GLDOR
UHFRQFLOLDWLRQ DUH DFKLHYDEOH ZKHQODHWVDRY VKQ Z EXWOGLQJ

UHDOO\ PDWWHUV WR XV

2XU 9DOXHV

,QGHSHQGHQW L,QFOXVLYLW\
'H WH DQ LQGHSHQGHQW QRQ JRYHUQPHQWBORUW WKH SDUWLFLSDWLRQ RI HYH
RUJDQLVDWLRQ DQG UHJLVWHUHG FKDWQV\RU DIIHFWHG E\ FRQIOLFW

1RQ 9LROHQFH &RQILGHQWLDOLW\

‘H ZRUN IURP WKH EHOLHI WKDW FRQIOLHFW EFDXQUHHD Y&H HITHFWLYHQHVV Rl RXU D

VKRXOG EH UHVROYHG QRQ YLROHQWOWKH VDIHW\ DQG ZHOO EHLQJ RI SDUWLFL
RUJDQLVDWLRQDO SDUWQHUV E\ PDLQWDI

7UDQVSDUHQF\ DSSURSULDWH OHYHOV Rl FRQILGHQWLDO

‘H FRPPLW WR WKH KLJKHVW VWDQGDUGV RI

WUDQVSDUHQF\ DQG DFFRXQWDELOLW)\ ,[PGBRIRYGIIPGHIQWR7 RERXJK /HDUQLQJ

%RDUG OHPEHUV SDUWLFLSDQWY VWDH YDOXH OHDUQLQJ DQG JDLQLQJ NQRZO

RUJDQLVDWLRQDO SDUWQHUV DQG GRQRXW ZRUN H[SHULHQFHV DQG WKURXJK U]
DQG HYDOXDWLRQ :H DOVR SODFH HPSKD

(TXDOLW\ DQG 'LYHUVLW\ GHYHORSLQJ WKH VNLOOV DQG ZHOO EHL

(YHU\ SHUVRQ SRVVHVVHV LQQDWH GLJQL WKDDO®GRXM OHDUQLQJYV DQG FUHDWLYH

WUHDW HDFK SHUVRQ ZLWK UHVSHFW :H.WHKQBRPHHQFUHH DQG ZLWK RWKHUV OR

GLYHUVLW\ ZLWKLQ *OHQFUHH DQG HPEMIRBDW®H ZKLOH DW WKH VDPH WLPH HQ!

LGHQWLW\ FXOWXUH SRZHU JHQGHU D}® UMLWKRP WKHP

GLPHQVLRQV RI SHDFHEXLOGLQJ DQG FRQIOLFW

WUDQVIRUPDWLRQ



0 HWDJH IWRP
RXU&KDWU

,W KDV EHHQ D JUHDW KRQRXU WR VHUYH DV &KDLU RI
*OHQFUHH SDUWLFXODUO\ LQ WKLV VLJQLILFDQW \HDU RI
PDUNLQJ WKH WK DQQLYHUVDU\ RI WKH IRXQGLQJ RI
WKH &HQWUH LQ , ZDQW WR WKDQN P\ IHOORZ

%RDUG PHPEHUV RXU &(2 DQG VWDII DQG WKH ZLGHU
*OHQFUHH FRPPXQLW)\ IRU WKHLU RQJRLQJ GHGLFDWLRQ
VXSSRUW DQG FRPPLWPHQW ZKLFK KDV HQVXUHG RXU
ZRUN UHPDLQV D YLWDO DQG YDOXHG SDUW RI
SHDFHEXLOGLQJ LQ ,UHODQG DQG EH\RQG

:KHQ , DVVXPHG WKH UROH RI &KDLU PRQWKY DJR
*OHQFUHH ZDV DW D SRLQW RI WUDQVLWLRQ 6LQFH WKHQ
ZH KDYH JRQH WKURXJK D SHULRG RI UHQHZDO DQG
FRQVROLGDWLRQ :LWK WKH SUHVHQW %RDUG WDNLQJ
RIILFH LQ ODUFK WKH %RDUG DQG ([HFXWLYH

WHDP KDYH ZRUNHG FORVHO\ WRIHWKHU WR VWUHRQIWKHQ . o0 Uheu:
JRYHUQDQFH UHEXLOG FRQILGHQFH DQ'@ K B Q :

*OHQFUHH V ORQJ WHUP UHVLOLHQFH % WKEBRXTKWIPYY (Y LQ OLQH ZLWK EHVW
SURFHVV ZKLFK LQFOXGHG LQGHSHQG O SUHVHQW WZR QHZ %RDUG ¥
XQGHUWDNHQ GXULQJ WKH \HDU FRQIL%* HE PO PR RR6G ODULDO&OHDU\ DW Vv
KLJK VWDQGDUGV RI JRYHUQDQFH DQG YL (PPIFWLRQ WR WKH %RDUG OHDQ:
PDQDJHPHQW DQG WKH OHVVRQV OHDUGREN QV\’/\)"I_"QXMVWWXUH FRQWLQXHV WR
LOIRUP RXU SURJUDPPH RI FROWLOXRx Y THFWEYH RYHUVLIKW LQ WKH DUHDV R
LPSURYHPHQW OHDQZKLOH RXU VwDII Wrpp VHFUXLWPHQW DQG IXQGLQJ

FRQWLQXHG WR GHOLYHU *OHQFUHH V SURJUDPPHYV D
SURMHEWYV WR DQ H[FHSWLRQDO vwbDQcBud HRMIY

ZRUN UHPDLQV D UHVSHFWHG PRGHO RI SHRDFHE IPO% BVFGJV\I;RgRZ?-II(lD_g)PS\I/?V\'/(II_DV\\IIVL\
GLDORJXH DQG UHFRQFLOLDWLRQ DFURlV\</ V\PKH l_lVLbD WI Q Q

P
,UHODQG DQG ZLWKLQ WKH LQWHUQDWL"IRY(ﬂDQoPﬁ-PJ'FhFé ?5‘@!’.3}% DQG VXVWDLQDEO
FRPPXOLW\ DUH SUHSDULGJ WR H[SDQG RXU SURJUDF

ZLWK WKH ODXQFK RXU QHZ 3HDFH SURM

$ NH\ IRFXV IRU WKH %RDUG DQG ([HFX\FIWY'RohREWERWLYHV LQ WKH SLSHOLQH
RQ VHFXULQJ *OHQFUHH V ILQDQFLDO V\Q@%DRLL%V_\?'E%OEL\\AR UHFUXLWPHQW GULYH W
6WHPPLQJ IURP WKH WUDQVLWLRQ SHULRGS. WKHYREH M HRC DEGPLRLVWUDWLYH V
QRW ZLWKRXW IXQGLQJ FKDOOHQJHV SDUWUEXSEINMELEHE IRFXV RQ EXLOGLQIN
PDLQWDLQLQJ VRPH SDUWQHUVKLSV EXWZHBUH SbRbBwon

HQFRXUDJHG E\ WKH UHDIILUPHG VXSSRUW RI NH\

IXQGHUV DQG SDUWQHUV :LwK FRPPLWWHED QN IRX IRUARXU FRQWLQXHG VXSSR

SURJUDPPH DQG SURMHFW I1XQGLQJ LQ 98BNH RYE G WR WKH QH[W FKDSWHU LG
QRZ IRFXVHG RQ GLYHUVLINLQJ RXU KHOG RYTEH HHFEWR EXLOGLQJI RQ RXU ~ \HD
DGPLQLVWUDWLYH IXQGLQJ NQRzQ DV BRUBCWRIHBNBIH PQRG UHFRQFLOLDWLRC

VWDELOLW\ DQG LQGHSHQGHQFH IRU WRHRAEBYV ®kEREH LQFOXVLYH DQRQG GLYHU

2XU QHZO\ HYWDEOLVKHG )XQGLQJ 'LYHUVLILEFEDWLRQ

7HDP LV OHDGLQJ WKLV ZRUN DQG GHYHORSLQJ D
VXVWDLQDEOH FRUH IXQGLQJ PRGHO WKDW ZLOO GUDZ RQ D
EURDG UDQJH RI VXSSRUWHUYV

G
JKIJQ_|XU'QDO VWDJHV RI RXU |

=

,Q ZH DOVR VHW DERXW VWUHQJIJWKHQLQJ WKH

FRPSRVLWLRQ DQG GLYHUVLW\ RI RXU LQLWLDO VWRQJ
%RDUG XVLQJ D WUDQVSDUHQW UHFUXLWPHQW SURFHVV
GHVLIQHG WR HQVXUH *OHQFUHH EHQHILWY IURP D ZLGH
UDQJH RI VNLOOV SHUVSHFWLYHV DQG JHQGHU EDODQFH



0 HWDJIH ILRP
RXU&( 2

ZDV D ODQGPDUN \HDU IRU *OHQFUHH DV ZH
FHOHEUDWHG \HDUV RI VKDUHG FRPPLWPHQW WR
GLDORJXH UHFRQFLOLDWLRQ DQG SHDFHEXLOGLQJ :KDW
EHJDQ LQ DV D PRGHVW LQLWLDWLYH LQ WKH
*OHQFUHH 9DOOH\ KDV IORXULVKHG LQWR ,UHODQG V
QDWLRQDO KXE IRU SHDFHEXLOGLQJ 5HDFKLQJ WKLV
PLOHVWRQH RITHUHG D PRPHQW WR UHIOHFW ZLWK
JUDWLWXGH RQ DOO WKDW ZH KDYH DFKLHYHG VR IDU ZKLOH
UHQHZLQJ RXU FRPPLWPHQW WR WKH ZRUN WKDW OLHV
DKHDG

2XU \HDU Rl *OHQFUHH# FHOHEUDWLRQV EURXJKW
WRIJHWKHU IULHQGYV DQG VXSSRUWHUV IURP QHDU DQG IDU
UHSUHVHQWLQJ D GLYHUVLW\ RI LGHQWLWLHV IDLWKYV
H[SHULHQFHY DQG SHUVSHFWLYHV 3URJUDPPH
SDUWLFLSDQWY SDUWQHUV IXQGHUV QHLJKERXUV
YROXQWHHUYVY ORQJ WLPH PHPEHUY DQG SHDEHEXLOGHU
IURP DFURVYV JHQHUDWLRQV FXOWXUHVZ§§8§| q‘_
JDWKHUHG DW *OHQFUHH 7KH XQGHUO\LS(% E’IH@/K(/ID ﬁHUV ZLWK WKH QHFHVVDU\ V
IURP WKHVH HYHQWYVY UHPLQGHG XV RI Z}é %\FEHWII—W—IR FDUU\ RQ WKLV YLWDO ZRU
HYHU\ GD\ LQ RXU ZRUN WKDW GHVSLWN%FWEQT]IIQU%%LF]HK HU PRUH VWDEOH IX

DQG H[SHULHQFHV ZH DOO VKDUH D FRFE)PR% GHHS< V RI PSDEW *OHOFUHH
GHVLUH IRU SHDFHIXO IXWXUHV IRU RXU EH 688)HQ 5‘88 ' Q |

FRPPXQLWLHYVY ZH ZDQW WR OLYH WRIJHWKHU

L
VROLGDULW\ FRPPLWWHG WR ZRUNLQJ %&5‘@6\/‘?3#6(\0(/@DUG\FXU COHQFUHHA HY
WKH FRPPRO JRRG RQO\ FHOHEUDWHG WKH ZRQGHUIXO SHR:

*OHQFUHH WKH\ DOVR VHUYHG DV D FRP

7KH OHVVRQV RI WKLV VKDUHG FRPPLW%'%WJ%SIUUHR%V\IHGVDlH VSDFH IRU SHRSO

LQ WKH 1RUWKHUQ ,ULVK SHDFH SURFH\}N/DQ'QLVHQ E 'ﬂl—P (:RWKHU WR ZRUN WKUR

XS DV D PRGHO IRU SHDFHEXLOGLQJ DQ LLJH'IJ: CS)IAALaYIE/g}Z(V QG WR EXLOG ODVWI
D

VJ\>/(LSSLQJ WKH QH[W JH

T
<

DURXQG WKH ZRUOG ,W FUHDWHG WKH BNVDS Vo HVHYHQWV LQFOXGHG
RSSRUWXQLW\ IRU XV DOO WR VHH RQH DQR)\(NKHU LQ
KXPDQ VHQVH SHRSOH VKDULQJ D SODF Fy\;(lj

) QLRQ -XO\
DOZD\V D FRPPRQ GZHOOLQJ VKDULQJ OVsHFRY*E

(-
o
<

§BVH ZKR KHOSHG VKDSH *C
LGHQWLW\ \HW VHDUFKLQJ IRU H[SUHYV mﬁFm%HSY%TEgHGWK\?Q RXYRGOHXUQVWDHHCl;J\I/—HIDLI
FDXVLQJ RITHQFH RU KXUW WR WKH RWK R’6 6HH\{\II|__|%\5V QHG KHD)UW(I;)HOW UHIQOHFWI
FRPPRQ JURXQG ZLWK WKRVH ZH GLVDJJHIQ%@\\/\\HZ'

0]
V LQFHSWLRQ DV D PXC
%DQNVL%PFH WR LWV HPHUJ

FKDOOHQJHV XV WR FRQVLGHU ZKDW ZHRFLW\WQIQ/IIII-ILHJRIE
&\}_ FEWH IDFLOLWDWLRQ D

VKDUH LQ WKH HITRUW WR EXLOG SHDFHE%&V%E
RQO\ WKURXJK TXLHW UHVSHFWIXO FRQ VB
SHRSOH FDQ EHJLQ WR FRQVLGHU WKHLU IXNVil)é

WRIJHWKHU SDUWLFXODUO\ ZKHQ WKDW’.*OH U h FR%P\E)(RVLBL-VGVI: PZI-Il_vaKHfJI\D/VVZVHDL?I-?SSE
ERWK FRPSURPLVH DQG DJUHHPHQW Q Q

LFRQLF KHDUW PRVDLF ZKLFK ZDV RULJL(

KLOW ZH KRQRXU WKH OHIDF\ RI ~oHQF GEHARIAUNT 1191 SURIUDPPH 7KLY SRZHI
ZH DOVR FROWLQXH WR SURWHEW *0HQFURRANST WRE Q

SUHVHQW DQG ZRUN WLUHOHVVO\ WR H%@_MUEQR/Y%\'N%LUVM Rl(%/:/OHQFUHH IRU VR F

T.C T
I
o A
aw

WKH IDFH RI DQ LQFUHDVLQJO\ FKDOOH %ngeﬁég\f RZDKI\II_FKUH:ZV JLUQRZHDPVRLI;\V\F;
ODQGVFDSH ZH DUH FRPPLWWHG WR EXL%% (bjj' Q

*OHQFUHH V H[WHQVLYH H[SHULHQFH R1"WXH rGQH FROQWULEXWLRQ DQG F

JULVK SHDFH SURFHVV WR VKDULQJ WKV Bl'sHuLHQFH
ZLWK WKRVH LQ RWKHU FRQIOLFW JRQHV DURXQG WKH



*OHQFUHH# &RQIHUHQFH B6HSWHPEHU 3HDFHEXLOGLQJ 3URJUDPPHV +LJKOL.
,Q HDUO\ 6HSWHPEHU ZH KRVWHG WKH *OHQFUHH#
&RQIHUHQFH ZHHNHQG 'D\ IHDWXUHG &RM®PXQLW\ 3ROLWLFDO 'LDORJXH 3URJU
*OHQFUHH# 'LDORJXH 6HULHV ZLWK R YW R X JKKRIXW V *OHQFUHH GHHSHQHG R
IURP DFURVV WKH LVODQG RI7TKIHHNODQG PREBPWWHRHQW WR DGGUHVVLQJ WKH OHJDI
LQFOXGHG SDUWLFLSDQWYV IURP WKH ZPRHQOLYZRKWRIKQ WKURXJK FURVV ERUGHU C
UHIXJHH LQWHUFXOWXUDO DQG DQWL URBNWKRBY®D QG PHHWLQJV HQJDJHG FLYL
UHSXEOLFDQ DQG OR\DOLVW FRPPXQLWGHS CLRPIROW HI® L\WWK UHSUHVHQWDWLYHV
RXU SURJUDPPHV ZKR MRLQHG PHPEHUSHRIVRRIHO DQG \RXQJ SHRSOH IURP DFU
GLSORPDWLF DQG FLYLO VRFLHW\ VHFWRQE LOMQFQBWLRQDOO\ ZKR ZHUH NHHQ
IXQGHUV OHPEHUV QHLJKERXUV %RDUGKMIB[SMDUHQFHY RI WKH 1IRUWKHUQ ,UL"
SURFHVV +LJKOLJKWVY LQFOXGHG
7KUHH GLDORJXHV IDFLOLWDWHG E\ WKH ,QWHUFXOWXUDO
5HIXJHH WKH :RPHQ V /HDGHUVKLS DQGe WBKIH.YDWH 5RXQGWDEOH 'LDORJXHV *OH
&RPPXQLW\ 3ROLWLFDO 'LDORJXH 3URJUBRBNWQHG D VHULHV RI FRQILGHQWLDO
H[SORUHG WKH LPSRUWDQFH Rl LQFOXVLREHWRPHQ YLFWLPV VXUYLYRUV JURXSV
OHDGHUVKLS DQG KRQHVW HQJDJHPHQW ZAR\PE BW\DWRWAL FIROPHU VHFXULW\ IRUFH
PHPRU\ DV HVYVHQWLDO IRXQGDWLRQV IRUDQG SROLWLFLDQV 7KHVH VHVVLRQV F
SHDFHEXLOGLQJ 7KH VHVVLRQV LQFOXGHRSBRUWBPILMLHY IRU YXOQHUDEOH KR
4 $ ZKHUH SDUWLFLSDQWY LQVLJKWV HQWFIRRXHGUWKWLRQYV RQ WUDXPD MXVWLFF
GLVFXVVLRQ DQG GHHSHQHG RXU FROOHFWHNHPEUDQFH
XQGHUVWDQGLQJ e &URVV %RUGHU &RPPXQLW)\ (QJDJHPHQ\
)DFLOLWDWHG GLDORJXHV EHWZHHQ FR
'D\ KRQRXUHG RQH RI RXU IRXQGHUV 8QIDHDGHUV IURP 1RUWKHUQ ,UHODQG DQ
2 +LJJLQV 2 ODOOH\ ZLWK D VSHFLDO UHDE[RJIRURB WKH RQJRLQJ SV\FKRORJLFD
7KH %ULFNOD\HU D SOD\ E\ KHU JUDQG GLIPSIKFMHW R %UH[LW WKH FKDQJLQJ GH
*UDFH 2 ODOOH\ 7KLV PRYLQJ SHUIRUPDQERUWKHUQ ,UHODQG DQG WKH LQFUHDV
UHPLQGHG XV Rl WKH YLVLRQ FRXUDJH DQ&HWRULF DURXQG D IXWXUH ERUGHU ¢
SHUVLVWHQFH RI 8QD DQG KHU FR IRXQ6HUVDFQG, GHKGWLW\ 3XEOLF +HDOLQJ *C
HQGXULQJ UHOHYDQFH Rl WKHLU PLVVLRQKRRWGBG |[DNFDONVWDWRU OHG GLDORJXH\
KLIKOLJKWHG WKH YLWDO UROH Rl WKH FUEBBQYWYMW DDQ/& SRERXE KHDOLQJ QRWEL
ZRUN LQ IRVWHULQJ HPSDWK\ DQG H[SORUDMREUHHBEXOWHULHY IRVWHULQJ GHHS
LVVXHV RQ VKDUHG H[SHULHQFHV RI GLYLVLRQ
e 'LSORPDWLF (QJDJHPHQWY 7KH WHDP F
$ ULFK DQG HQJDJLQJ FRQYHUVDWLRQ ZLWKR ROHDLAKR) D UDQJH RI GLSORPDWLF ¢
FRQWULEXWHG WR *OHQFUHH V HDUO\ \HDEWLBQ® ZKRRU IRUHLJQ YLVLWLQJ GLJQ
JHQHURXVO\ VKDUHG WKHLU H[SHULHQFHWDIX®LJKWLQJ OHVVRQV IURP WKH SHD
PHPRULHV IROORZHG /LVWHQLQJ WR WKHPB G KRYHWWHREBWQVLIJKWYV FDQ LQIRUP
WKRVH RI XV ZRUNLQJ LQ *OHQFUHH WR G D\HAHRWH VOWLWXFINR Q HITRUWYV
E\ IDPLOLDU WKHPHV VXFK DV WKH FKDOOHQJHV RI
IXQGLQJ QDYLJDWLQJ FKDQJH DQG VDIHRRBQG/LHDWKUWKLS 3URJUDPPH
XQLTXH VSDFH IRU GLDORJXH 7KH VHQVRPRIQFRQYWLBXYW\QG OHDGHUVKLS LQ SHI
DQG FRPPLWPHQW DFURVV ILYH GHFD G HM RIXIDQWH G DAH QWD O WR *OHQFUHH V UHF
UHDIILUPHG RXU VKDUHG UHVSRQVLELOL®\ WR$SFWRWHWWHY LQFOXGHG
DQG QXUWXUH *OHQFUHH IRU IXWXUH JHQHUDWLRQV
e 7KH %5,'*( 3URMHFW &XOPLQDWLQJ LQ
&HQWUDO WR RXU *OHQFUHH# FHOHEUDWXROWWLEEGWMKWHULHY DQG SRGFDVW W
ZDUP KRVSLWDOLW\ DQG VHUHQH DWPRV SKHFXNHRG WRHQWHUJHQHUDWLRQDO 6WR
*OHQFUHH VLWH WKDW JXHVWYV HQMR\HG 3WDFDBIV IRPHQ VKDUHG SHUVRQDO QDUU
SRLJQDQW UHPLQGHU IRU XV DOO WKDW SHEWHYLY R DRRMKHUKRRG LGHQWLW\ DC
EXLOW WKURXJK JUDQG JHVWXUHV EXW WHKHR¥IEHMKDSKEOLVKHG RQOLQH DQG X
PRPHQWV Rl ZDUPWK UHVSHFW DQG FRQQARFUMMKRS\RWR VSRWOLJKW ZRPHQ V YF
KDOI D FHQWXU\ WKLV ZHOFRPLQJ SODFHSKHDWF REMHUHIL QJ DQG LQWHUJHQHUDWL
WKH VSDFH IRU FRQYHUVDWLRQV RQFH WKRXJIKWODQG :RPHQ V 3HDFHEXLOGLQJ 1
LPSRVVLEOH IRU XQGHUVWDQGLQJ DQG USRP@WILGQWE& VR M[BDQG ZLWK ZRUNVKR
JURZ DQG IRU VPDOO PRPHQWYV Rl FRQQHMVERDQWHDWPRQWKO\ RQOLQH &RIIHH
KDYH KHOSHG SDYH WKH ZD\ IRU ODVWLQXBBDPHERUDWLRQ DQG 3HDFH %RRNFOX
DQG LQ SHUVRQ JDWKHULQJV WKDW IRV
FRQQHFWLRQ DQG FROODERUDWLRQ



OHGLDWLRQ 7UDLQLQJ *OHQFUHH FRQWIBXREGHWRHQW :RUNVKRSV :LWK WUDLC
GHOLYHU IRFXVHG PHGLDWLRQ WUDLQLQPEZRUWRKWEBYY *OHQFUHH IDFLOLWDW
IRU QHWZRUN PHPEHUV WR VWUHQJWKH® @@ OHPRpIHREY/KLS GHYHORSPHQW ZRUN
DQG IDFLOLWDWLRQ VNLOOV 3DUWLFLSMWPWORMEE WRHERPHQ OLYLQJ LQ "LUHF
OHGLDWLRQ 6NLOOV &HUWLILEDWHYV zLWK Q¥%WHWUubHihEBRFN HPSKDVLVHG WKF
DOVR HPSKDVLVLQJ UHODWLRQVKLS EXLOROLPDIQIFPSDFW RI WKHVH VHVVLRQV
VHOI FDUH DV HVVHQWLDO WR HIIHFwWEYHR®H L HREDWLR DQG *OHQFUHH :HOFI
1HWZRUN (YDOXDWLRQ $Q H[WHUQDO HYHOXDBWIVRIVEBMHFWY &RQWLQXHG WKU
+DUULHW (YHQV 8QLYHUVLW\ RI :LQFKHVWHU RRXEEQJ VWRU\WHOOLQJ VRFLD
WKDW RXU $00 ,VODQG :RPHQ V 3HDFHERR&SGLHGWXUDO VKDULQJ LQFOXGLQJ
QHWZRUN HIIHFWLYHO\ VXSSRUWV ERWKIRWKHOLEGYE ZDONV DQG SXEOLF HYHC
LQIRUPDO FROODERUDWLRQV $GDSWLYH

SHDFHEXLOGLQJ JURXQGHG LQ ORFDO<ERR@QWRBHPFHEXLOGHUV 0LVVLQJ 3HDFH
HPHUJHG DV D JXLGLQJ SULQFLSOH *OHQFUHH V (UDVPXV IXQGHG OLVVLQJ 3
5HFRPPHQGDWLRQV LQFOXGHG HVWDERMKQ3HPFH DQG SHFRQFLOLDWLRQ 3U
GHGLFDWHG FRPPXQLFDWLRQV SODWIRQ@P UAIWK HRQVRUWLXP SDUWQHUV LQ
PHPEHUVKLS SURWRFROV DQG LQFOXCGLWKPPRER U&\SUXV ODFHGRQLD DQG +X(
OHG HYDOXDWLRQV SURMHFW DLPV WR VXSSRUW \RXQJ SHRS
,@HUVRQ *DWKHULQJV ,QWHUDFWLYHZRYWWHRQRFIURYY (XURSH WR GHYHORS V
WKURXJKRXW WKH \HDU IHDWXUHG QHMWIARYINWLGYHV IRU SHDFHEXLOGLQJ DQG
SURMHFW VKRZFDVHV DQG FROODERU DWW LK KQIPIKWMGHEQFOXGHG
3DUWLFLSDQWY UHIOHFWHG RQ DFKLHYHPHQWYV IURP

RQOLQH HYHQWYV FROODERUDWLRQV DQ&EMMGD O6VEW 1RUWK ODFHGRQLD *OH(
ZKLOH UHDIILUPLQJ WKHLU FRPPLWPHQW MR AR@XRYWLXP SDUWQHUV FRQGXFW
MRLQW LQLWLDWLYHV UHYLHZ RI EHVW SUDFWLFH IRU \RXWK
26&( 'LDORJXH $FDGHP\ *OHQFUHH HQJDRRE SDUWLFLSDWLRQ LQ SHDFHEXLOG
ZLWK WKH 26&( 'LDORJXH $FDGHP\ ERWKZR3NHG RQ GHYHORSLQJ WKH \RXWK P
DQG 6HVVLRQV ZHUH EURXJKW WRJHWEHPRE@HQW RI WKH SURMHFW
*OHQFUHH V QHWZRUN DQG 26&( V DOXPQHEWRDUV 6NLOOV 6KDULQJ ([SORUHC
IRVWHU®@DWYRQDO OHDUQLQJ RQ WKH FRPPXQLW\ LQFOXVLRQ FRQIOLFW WUI

FKDOOHQJHV DQG VXFFHVVHV RI ZRPHQ BRE WUDQVJHQHUDWLRQDO VWRU\WHO
SHDFHEXLOGLQJ FRQWULEXWLRQV IURP 1DWDOLD &KDU!

WKH &RXQFLO RI (XURSH DQG SDUWLFL

,QWHUFXOWXUDO 5HIXJHH 3URJUDPPH PHPEHUV RI *OHQFUHH V $00 ,VODQG

ZDV D \HDU Rl JURZWK DQG LQQRYDWLRHPRHEXLOGLQJ 1IHWZRUN

*OHQFUHH V ZRUN ZLWK UHIXJHHV DV\OXP(GHRRWLRQDO 3DFN 'HYHORSPHQW RI
DQG KRVW FRPPXQLWLHV *OHQFUHH PDLQWBXBRWLRQDO SDFN FRQWLQXHG ZLWK
GLYHUVH SDWKZD\V IRU UHIXJHH LQFOXVLRY !X PRGHKQPE V

E\ QRWDEOH HYHQWV +LJKOLJKWV LQFOXGHWE&MHFW 7RRONLW 3LORW 30DQQLQJ

\RXQJ SHRSOH \RXWK ZRUNHUV DQG F|

6WRU\ & LUFOHV &XOWXUDO &DI«V +RVWHRBFMEMEREHUY WKH FRQVRUWLXP S
DW WKH *OHQFUHH FDPSXV DQG LQ SDUWEBRW KEOKHWR FR GHVLIQ DQG GHYHC
LQ 'XEOLQ WKHVH LQFOXVLYH JDWKHULBFWDBOIYRAHMGDY SDUW RI WKH SURMHF
QHZFRPHUV WR VKDUH FXOWXUH PXVLF DIFRGWRRVWHU GLDORJXH FULWLFDC

SHUVRQDO VWRULHV LQ D VDIH DQG ZHOFR@LQPFW UHVROXWLRQ VNLOOV DV ZI
HQYLURQPHQW SLORW WKH NLW WR HQVXUH LW UHOH\

S5HIXJHH :HHN $ VIPEROLF :DON RI* 3RGFDVWYV $ VHULHV RI SRGFDVW HSL'

‘HOFRPH WKURXJK WKH :LFNORZ ORXQWBHIWORSHG VKDULQJ QRQ IRUPDO HGX
SDUWQHUVKLS ZLWK 6DQFWXDU\ 5XQQHWMWRWIHPHOLQJ DSSURDFKHYV

DQG FR OHG E\ ,ULVK KRVW IDPLOLHYV DQG UHIXJHHV

VIPEROLVHG VKDUHG MRXUQH\V Rl UH¥R&RH PP bhleXLOGHUV 3HDFH (GXFDWLI
DUULYDO 7KH HYHQW FRQFOXGHG zZLWRUSNRKREY VRQJ

DQG UHIUHVKPHQWY DW WKH *OHQFUHWRRBDWUHY 3HDFH (GXFDWLRQ :RUNVKRE
3DUWQHUVKLS ZLWK ORWHEBUHRDRJIXHVRYHU XQLYHUVLW\ VWXGHQWYV IURP WK
FROODERUDWHG ZLWK ORWKHU 7RQJIJXHRPWHIKHUQ ,UHODQG ZLWK DQ LPPHUVLYF
SDUWQHUV WR GHOLYHU FUHDWLYH O HWHUDH QFcGXULQI ZKLFK WKH\ H[SORU
VWRU\WHOOLQJ ZRUNVKRSV IRU QHZFEKRMWRULFDO URRWYV RI GLYLVLRQ WKH S

EXLOGLQJ SODWIRUPV IRU H[SUHVVLROURKEOHV WKH HPHUJHQFH RI WKH SHDF
EHORQJLQJ VKLIW IURP SDUDPLOLWDU\ DFWLYLWLHV



.H\ DUHDV RI IREXV Rl WKH ZRUNVKRSWRQFOX8H®BQ $FNQRZOHGJIHPHQ\
IDFLOLWDWHG GLDORJXHV LQWHUDFWLYH VHVVLRQV WR JLYH
WXGHQWYV $V ZH ORRN EDFN RQ *OHQFUHH V
e $Q LQVLJKW LQWR FRQIOLFW UHVROXMOLRQ ZPHBW DMWR RIQSUHVV P\ KHDI
DQG GLDORJXH DV ZHOO DV WKH KLVHWRU\RQ WEKKR, KIDWKEHHQ SDUW R
SHDFH SURFHVYV RXU IRXQGHUV YROXQWHHUV OH
e $ JOREDO SHUVSHFWLYH IRFXVHG R® KR @HIMW REQGHUV SURJUDPPH
IURP ,UHODQG V SHDFHEXLOGLQJ MRULGHMW\ *-DHREHHH FRPPXQLW\ RI 1!
DSSOLHG WR GLYLGHG VRFLHWLHV DWRSRE WHHVZRIKRD &DYH EHHQ ZLW
ZD\
3ROLWLFDO 'LVFRXUVH 3URMHFW
*OHQFUHH V SURMHFW LQ SDUWQHUVKER WRX\IKRXWM RRKQKLVWRU\ *OHQI
3DW +XPH )RXQGDWLRQ FRQWLQXHG L®DQ\ NRWRVRE IXQGLQJ SUHVVXU}
RQ VXSSRUWLQJ PRUH FLYLO DQG UHVWHMPWXIOVERQVWKBDNBHS RI RXU K|
GLVFRXUVH +LJKOLJKWV LQFOXGHG &RYLG DQG PRUH <HW OLNH WKF
EXLOGLQJV *OHQFUHH LV EXLOW
$ ZHELQDU WR QWKQFBONXROLWLFDOEHFDXVH Rl WKH SHRSOH ZKR EXL
'LVFRXUVH 30HGJH DLPHG DW HQFR)ODDBIWQE\ OD\HU ERXQG WRJHWKH
UHVSHFWIXO DQG FLYLO SROLWLFDCP HQUDREPHQW
e 3UHVHQWDWLRQ RI WKH 30HGJH WR 6HEQ
« )HDUJKDLO &HDQQ &RPKDLUOH RI W¥XH{ DEOLAD\VHEWOLHYHG SHRSOH D
%XWWLPHU &DWKDRLUOHDFK Rl 6HHYM® \WKHQQQ@H QR 7KH ULJKW St
3HWHU )LQQHJDQ &OHUN RI WKH 'EL\VOKDUHG SXUSRVH FUHDWH WKH F|
e $ FR KRVWHG SDQHO GLVFXVVLRQ DW[WKHBRBDBILO@W\ ,Q P\ \HDUV DV
YJHVWLYDO RI ,GHDV DQG 3ROLWLFV K® Y+HDHHOWSWRYLOHJHG WR ZLWC
HQFRXUDJH SHRSOH WR HQJDJH LQ PREHWMAY D® 6 UHIXODU EDVLV §
SURPRWH FRQILGHQFH LQ SROLWLFIFXBORRBYVAY \HDUV , ZRXOG OLI
e« $ MRLQW OHWWHU E\ *OHQFUHH +XPWRRRXQUE VWDRIQ 7KHLU GHGLFDWLR
SXEOLVKHG LQ WKH ,ULVK 7LPHV XQERRPLWRBQWPRG FUHDWLYLW\ L
QHHG IRU UHVSHFWIXO GLVFRXUVH GHHSO\ JUDWHIXO WR \RX DOO ,
WKDQNV WR RXU %RDUG DSSRLQ'
,QWHUQDWLRQDO OHDGHUVKLS DQG WUXVW LQ *OH!
*OHQFUHH FRQWLQXHG WR HQJDJH LQWHUQRVIERIGDRXY IRXQGDWLRQV C
RITHULQJ LWV UHFRQFLOLDWLRQ H[SHUPRXUNMWFRYDUKRXMDUV DKHDG
SRVW FRQIOLFW FRQWH[WV OXFK RI WKLV ZRUN LV VWULFWO\
FRQILGHQWLDO EXW LW UHPDLQV DQ JPSROWD QVERXAR WUIWH WR WKDQ
IRU XV WR VKDUH RXU H[SHULHQFH RI IRV HRFR\MMIUGXHG FRQILGHQFH I
,ULVK SHDFH SURFHVV DQG WR VXSSRBW WRQHWMKWLS HQDEOHV XV WR G
UHVROXWLRQ HIIRUWY HOVHZKHUH LQ S\HOF ER¥DGCWR U BXRIUDPPHV DQ!
WKH SURYLVLRQ RI WKH *OHQFUHH '\Q WKL RISBRRIIWHQLWLHY DQG FKDOC
PRGHO DQG PHGLDWLRQ VHUYLFHV SHDFH <RXU FRQWLQXHG IDLWK |
7RIHWKHU ZH ZLOO FRQWLQXH Wt
‘H DOVR GHOLYHUHG DQG HQJDJHG LQ SHDFHUDSHEXEOWHQWO\ TXLHWO\
GLDORJXH HYHQWV DQG FRQIHUHQFHVKREHOXGLQJ

e *OHQFUHH KRVWHG UHPHPEUDQFH HYHQWYV
LQFOXGLQJ WKH )HDNOH 6\PSRVLXP DQG
*HUPDQ 5HPHPEUDQFH 'D\

e 3DUWLFLSDWHG LQ FRQIHUHQFHY DQG ZRUNVKRSV WR
VKDUH LQVLJKWV IURP RXU SHDFHEXLOGLQJ
SURJUDPPHV DQG VXSSRUW RXU PDQ\ SDUWQHUYV

e +tRVWHG DQG WRRN SDUW LQ D UDQJH RI HYHQWV WR
PDUN ,QWHUQDWLRQDO :RPHQ V 'D\ DQG $QWL
5DFLVP ORQWK WKH 86 (PEDVV\ V /H&KHLOH
VHULHV RI WDONV DQG WKH 86 ,UHODQG (FRQRPLF
6XPPLW



: KR: H$WH : KDW H' R

*OHQFUHH V ZRUN EHJDQ E\ VXSSRUWLQJ WKH SHDFHIXO UHVROXWLRQ RI WKH FR
GLDORJXH DQG FURVV FRPPXQLW\ UHODWLRQVKLSV 2YHU ILYH GHFDGHV RXU ZR
FROQGLWLRQV IRU SHDFH DQG UHFRQFLOLDWLRQ LQ ,UHODQG 1RUWKHUQ ,UHODQ
LOWHUQDWLRQDOO\ :H ZRUN ZLWK

e 9LFWLPV VXUYLYRUV DQG YLFWLP VXUBWXRBHQWRXBSYG \RXQJ DGXOWV ERWK LC
LPSDFWHG E\ YLROHQW FRQIOLFW LQ 1RRHWKHEQLOGIO@OBGQG DV SDUWLFLSDQW
HGXFDWLRQ ZRUN
e :RPHQ DFWLYLVWYVY DQG OHDGHUV IURP GLVDGYDQWDJHG
FRPPXQLWLHYV SDUWLFXODUO\ WKRVHHESFHUDHBOWLDQ & BRM®M FRQIOLFW VRFLHYV
H[FOXVLRQ LVRODWLRQ DQG PDUJLQDORROPGM/ BDHVZ DRIHRX QG WKH ZRUOG ZKHUF
ZKR KDYH H[SHULHQFHG WKH WUDXPD RVKROH® RPKDJOOHVVRQV IURP WKH ,ULVK
FRQIOLFW YLROHQFH DQG ZRPHQ SHDFBBREGBGMWWOQG OHDUQHG IURP WKHLU SF
H[SHULHQFHYV
e OHPEHUV RI HWKQLF DQG IDLWK PLQRULW\
FRPPXQLWLHV PLJUDQWY DQG UHIXJHHYRWRAXISNRUWYW SROLWLFLDQV GLSORF
WKHLU RZQ HIIRUWYV WR LQWHJUDWH LQWRWBRQWHBRBRAWVYLEOPWH QIRUFHPHQW V|
WR ,ULVK VRFLHW\ 7KLV LQFRUSRUDWISWHEXRQQGHQ@JIDQG FLYLO VRFLHW\ DFWRI
SDUWQHUVKLSYVY ZLWK VWDWXWRU\ DQG HDREIFR @PPONLKRULWQRG VROXWLRQV WR D
VWDNHKROGHUV DQG PDMRULW\ FRPPXQXWWDHPBHWY SHDFH DQG EXLOG LQFO

DQG JURXSYV VRFLHWLHYV
J)DFLOLWDWHG 'LDORJXH FRKRUWYVY IURP SROLWLFDO SROLF\ DQG 1

*OHQFUHH XVHV D FR GHVLJQHG SDUWERIPHFHIQWQGHROGSESRBREKOH LQ WKH DUHDYV
WR IDFLOLWDWHG GLDORJXH :H PDQDJPHDIGHBVRES VYVREGKEOH QIOXHQFH DQG FL®
SDUWLFLSDQWY VKDSH WKH DJHQGD 'LDORJXH LV DQ RSHQ

HQGHG SURFHVY DQG XVXDOO\ EHIJLQV ZHWEKRUNRWHIDDWLRQVKLS %XLOGLQJ
PHHWLQJVY DQG GLVFXVVLRQV WKDW EXLOHMQWUNKNVEEH)RYUHED GLYHUVH UDQJH RI S
EULQJLQJ ODUJHU JURXSV WRIJHWKHU LRQUD DVWILWDMRLQRIQ ¥ HMORMIHIVCKHU WR KHOS EXL

VSDFH VXSSRUWLYH DQG FKDOOHQJLQJ UHODWLF
QHWZRUNYVY UHTXLUHG IRU VRFLDO FKDQJH
,QIRUPDO 'LSORPDF\ UHFRQFLOLDWLRQ DQG LQWHUFXOWXUDO

'LSORPDF\ LV QRUPDOO\ FRQGXFWHG DWQLFDXIGH W\l O & H. \OHYGI® VFURVY FRPPXQLW

7KHUH DUH DOVR YDULRXV OHYHOV ZKHUHHWZRWHNSHRCGE QWMODWLRQVKLSY EHWZHH

HQWLWLHV RU SHUVRQV ZKR DUH WUXV WHGDEAGS LRW WHVH W@ DHODQG DQG *UHDW

FRQIOLFW RU VLWXDWLRQ VHHN WR HQJDJH DQG HVWDEOLVK

GLDORJXHV DQG SDWKZD\V WR GLDORJBH DFOH@EFDW LR Q

HQJDJHV LQ WKHVH WUXVWHG FRQILGHQWQRFOHH BIQRDIHYV POWK VFKRRO DQG XQ

DFWV DV D ELODWHUDO RU PXOWLODW HUNDXG HQWINUDIREXKIWRQJ WKH IRUXP IRU WK
WKHLU RZQ SUHMXGLFH ELDV DQG VWHUH

&DSDFLW\ %XLOGLQJ 6KDUHG /HDUQLQ@IQ XQGHUVWDQGLQJ RI LVVXHV WKDW DUL

*OHQFUHH VKDUHV H[SHULHQFHV IURP RBH GWRWYDEBPDMUL¥FLW\ DQWL UDFLVP DQC

ZRUN ZLWK RWKHU SHDFH DQG UHFRQF UGMROXRQ R Q

RUJDQLVDWLRQV DQG FRPPXQLWLHV DQG ZLWK WKH

VWDWXWRU\ DQG YROXQWDU\ VHFWRUV3XHEMEIOLMFRKWKH

SHRSOH LQ FRXQWULHV RU UHJLRQV LPSDHQAUG E\IRRYHWLFEWSPRHY Rl SXEOLF GL

VKDUH RXU H[SHULHQFHV Rl WKH ,ULVKFSNDOHVRBERAWVWD Q@G KH ZLGHU SXEOLF Z

GHDOLQJ ZLWK WKH LVVXHV WKDW DUL\DH NQRZ GREWH ARG OALLFWVLFDOO\ HQJDJH Z

VRFLHW\ *OHQFUHH SURYLGHV WHFKQLFRILFBVVERWSDHFBLWR VWRULHY FUHDWLY

VXSSRUW FDSDFLW\ EXLOGLQJ LQ FRQ!®Q DRV DD VAIFY\HH G HWHHILWRFKV RQ EXLOGLQJ V X\

LQFOXGLQJ GLDORJXH IDFLOLWDWLRQ UMFRIQFFWORDWQRQRMWI®\WRRQLFW WUDQVI

DQG FRQIOLFW DQDO\VLV :H DOVR VXSSRUW DQG HPSRZHU



6 WDWI LF 3URUMAHYV  * RDY

BWUDWHJILF 2EMHFWLYH 6WUDWHJILF 2EMHFWLYH
6XSSRUW SHDFH UHFRQFLOLDWLRQ DQBYS$SR\WRSVLOYMQFUHH DV D & HQWUH
UHODWLRQVKLSY ZLWKLQ 1RUWKHUQ , (G XODIML R® DMXIH/HDUQLQJ ([FKDQ
LVODQG Rl ,UHODQG DQG RQ D %ULWLYXKUBBWO @MW LQWHUQDWLRQDO
DQG WUDQVIRUPDWLRQ
*RDOV
6XSSRUW WKH LPSOHPHQWDWLRQ RI*WBEBWHOIDVW *RRG
JULGD\ $JUHHPHQW DQG RWKHU NH\ DQ@& YHROHRSI ID@QUG VWUHQJIJWKHQ SHI
SROLF\ IUDPHZRUNV DQG DJUHHPHQWVQHWZRUNV H[FKDQJHV DQG SDI
)DFLOLWDWH GLDORJXH ZLWK DQG EHWXHROH®DIQIBEQBQAWWHUQDWLRQL
YLFWLPV DQG VXUYLYRUV RI WKH FRQIGIYH®DRS KLJK TXDOLW\ SUDFWL
(QJDJH ZLWK SHRSOH DQG FRPPXQLWLBUYRJUDPPHV ZLWK WKLUG OHYF
PDUJLQDOLVHG IURP PDLQVWUHDP SROIQVIWFWIDXWELRQV ZLWK D SDUWL
SHDFHEXLOGLQJ DQG PHGLDWLRQ
'HYHORS UHODWLRQVKLSYV ZLWK UHOHYQ ®OM I \ZDW K KRGS MKBUH OHDUC
LQ WKH SROLWLFDO SROLF\ DQG GLSOHR[BHWLAYSKHZHWKWQEFDO (XU
ZLWK FLYLO VRFLHW\ RQ WKHVH LVODQ®WHUQDWLRQDO SHDFHEXLOG
6XSSRUW WKH HQJDJHPHQW RI ZRPHQ BQRFHVVHV HQGHDYRXU WR OF
SHDFHEXLOGLQJ RQ WKH LVODQG RI ,URI®WRRBUNY DQG SURFHVVHV DC
GHYHORSPHQW RI LQWHUQDWLF
6WUDWHJILF 2EMHFWLYH BWUHQJWKHQ WKH FDSDFLWLHYV
3URPRWH SXEOLF DZDUHQHVV DQG XQGHDQW DLQWHUQMIWLRQDO SHDFHE)
DQG HQJDJHPHQW ZLWK SHDFHEXLOGLQBDQWQHUV WR GHYHORS ORFDO
UHFRQFLOLDWLRQ DFWLYLWLHYV FRQWULEXWH WR FRQIOLFW SUHl
WUDQVIRUPDWLRQ
*RDOV
(QKDQFH SXEOLF GLDORJXH RQ FXUWBMQM \DRQE. HREVHRMLY H
LVVXHV LQ SHDFH DQG FRQIOLFW LQ6WHIOQDEKHQ DQG GHYHORS RXU
3URPRWH JUHDWHU XQGHUVWDQGLQVWDRURDSDERWK DQG WKH *OHQFU
MXULVGLFWLRQV RI WKH LVODQG RISHRQROPHW L) D@G DHERXXOW V
1RUWKHUQ ,UHODQG DQG RQ EXLOGLQJ IXWXUH
UHFRQFLOHG FRPPXQLWLHV *RDOV
5DLVH SXEOLF DZDUHQHVV RI WKH KL VSHRXLHFROMWIFUMIRIV ILQDQFHV
WKH FRQIOLFW RQ WKH LVODQG LQFOXGL\QW I DGIMELMHHVV UROH
DV D SHDFHEXLOGLQJ ERG\ E\ FDWHJRUHLYHQRSFXQOGWISQUDGH WKH IDF
DQG GLJLWLVLQJ *OHQFUHH V DUFKLYDOHQMFRRUGVYDPSXV ZKLFK LQFO
9LVLWRUV &HQWUH WR DFKLH®
BWUDWHJILF 2EMHFWLYH JHQHUDWHG UHYHQXHV IRU *OH
6XSSRUW SRVLWLYH FRPPXQLW\ UHODWLRQG WIFRYNLRIQDOWLRQ ZRUN
DQG GLYHUVLW)\ E\ HQJDJLQJ DQG HPSRZHUWHORSHRGGHPEHG D UHVXOW
DQG JURXSV DIIHFWHG E\ SROLWLFDO RUFX@QWHKWH DFURVV *OHQFUHH V

FRPPXQDO FRQIOLFW 6XVWDLQ DQ RUIJDQLVDWLRQDO
VWUXFWXUH WKDW VXSSRUWYV F
*RDOV DFFRXQWDELOLW\ DQG PHHWV \

&UHDWH DQG VXSSRUW RSSRUWXQLWLBWYDWVRVLEFLOLWDWH

WUXVW DQG VDIH VSDFH ZRUN ZLWK SHREDBHAMRPHQFUHH V KXPDQ UF
GLIIHUHQW IDLWKY HWKQLFLWLHV DQ® XSHQUM W WHRYUBWO LZL WRG GH
WKRVH IURP FRQIOLFW RU SRVW FRQIORHFRMERRXQWULHV WR

OHDG WR LQWHUFXOWXUDO DQG SROLBWULDDRVKHEY *OHQFUHH V EUDC
2XWUHDFK WR SHRSOH VHHNLQJ LQWH DQBWLRQH®OHFWXDO SURSHUW
SURWHFWLRQ LQ ,UHODQG WR VXSSR UWWWDKEHOLLY K FROW,I7ZROWOD W HJ\ IR L
ZHOOQHVV WKHLU UHFRYHU\ IURP WUDXPD DQG WR OLQN

WKHP WR ORFDO FRPPXQLWLHYV

,GHQWLI\ RSSRUWXQLWLHV IRU IDFLOLWDWHG GLDORJXHV

DQG RU FDSDFLW\ EXLOGLQJ LQ XUEDQ VLWXDWLRQV RI

LQWHU FRPPXQDO FRQIOLFW



$WS * @OFH






$W * @OFH



7KH OLVVLQJ 3HDFH SURMHFW SDUWQHUV PHHW IRU D VWXG\ YLVLW LQ 1RUWK 0D
FRQIOLFW WUDQVIRUPDWLRQ DQG VWRU\WHOOLQJ DQG FROODERUDWH RQ PHQW!
SRGFDVWV VKDULQJ \RXWK OHG DSSURDFKHV

2YHU XQLYHUVLW\ VWXGHQWY IURP DFURVV WKH 86 DQG 1RUWKHUQ ,UHODQG Y
ZRUNVKRSYV 7KHVH LPPHUVLYH ZRUNVKRSYVY GUDZ RQ *OHQFUHH V XQLTXH H[SHUL
FRQIOLFW DQG SUDFWLFDO SHDFHEXLOGLQJ

*OHQFUHH DQG SDUWQHUV FR KRVW D <RXWK 3HDFH 6XPPLW DW 80VWHU 8QLYHU
JRUJLYHQHVYV 5HGHILQHG ,Q &ERQYHUVDWLRQ ZLWK &DQGLFH ODPD *OHQFUHH |
FR KRVW D ZHELQDU WR ODXQFK DQ (WKLFDO 3ROLWLFDO 'LVFRXUVH 30HGJH ZKL
&RPKDLUOH RI WKH "£LO -HUU\ % XWWLPHU &DWKDRLUOHDFK RI 6HDQDG <«<LUHDQZC
VXSSRUWLQJ OHWWHU LV SXEOLVKHG LQ WKH ,ULVK 7LPHV LQ 0D\

*OHQFUHH &KDLU -DPHV %ULGJHPDQ MRLQV +( *LRYDQQL %XWWLJLHJ (PEDVV\ RI
EHFDPH D 5SHSXEOLF DOVR *OHQFUHH V IRXQGLQJ \HDU 7KH WHDP SDUWLFLSDW!
FRQFOXGLQJ IRXU \HDUV Rl WKH 1(7+$7( SURMHFW LQFOXGLQJ *OHQFUHH V PHQV
+\QHV MRLQV D SDQHO RQ PHGLDWRUV LQ FRQIOLFW JRQHV DW WKH OHGLDWRUYV

WHDP PHHWV 1, 6HFUHWDU\ Rl 6WDWH &KULV +HDWRQ +DUULV 03 DW DQ HYHQW K
-RKQVWRQ DQG PHHWV 6HQDWRU *HRUJH OLWFKHOO DW DQ HYHQW KRVWHG E\ 8¢
FR KRVWV WKH DQQXDO *HUPDQ 5HPHPEUDQFH 'D\ ZLWK WKH (PEDVV\ Rl *HUPDQ\
DQG 6W .HYLQ V &KXUFK *OHQFUHH



* RYHLODQFH 5 HSRUWV

$V *OHQFUHH VHW RXW WR PDUN LWV ¢ @R ®H @LRHROGXFW. Q (WKLFV &RQIOLFW /
D QHZ %RDUG EURXJKW D UHQHZHG &¥H@WMNURI DQG (WKRV ZHUH VWUHQJWKHQ
SXUSRVH DQG GHWHUPLQDWLRQ WR H{SPQGIMRRGHG &RQILGHQWLDOLW\ 3ROLF\
RUJDQLVDWLRQ V UHDFK DQG GHHSHQ LSWR MPRSFORFOW ER{L BGLIQO\ VHQVLWLYH DFWL
RQ WKH VWUHQJWK DQG OHJDF\ RI *OMQ¥ BB HWQRUMKIRSY 3ROLF\ RXWOLQLQJ SU

DQG ZRUN HVWDEOLVKLQJ DQG FRQFOXGLQJ SDUWQ
PDQDJHPHQW DQG GHOHJDWHG VWDNHKR
"XULQJ WKH *OHQFUHH %RDUG RI 'L HQRW RYFKHIDOR Q J

ZLWK WKH ([HFXWLYH WHDP HPEDUNH® BQ@PQEMHRILQJ (YDOXDWLRQ 3ROLF\ RX)\
JRYHUQDQFH UHYLHZ ZKLFK OHG WR WK HOHRFWHMHHQ WB®WURQFK WR VWDQGDUGLV
DQG GHOLYHU\ RI D FRPSUHKHQVLYH JRYPSDAVQPHDVXUHPHQW
FRQWLQXRXV LPSURYHPHQW SURJUDPPH VKLWH QRARRIHGLFW 5HVROXWLRQ 3URF
VWUHQJWKHQHG SURJUDPPH RYHUVLJKWUHQWXQFIEBY &RPSODLQWY DQG 'LVSXWH\
LPSOHPHQWDWLRQ DQG HIIHFWLYHQHVV3RRWHEMMIBG LVFORVXUHY DQG 5DLVLQJ &
SROLFLHV DQG SURFHGXUHV LPSURYHG ERDUG
FRPSRVLWLRQ DQG GLYHUVLW\ YLD D ,RUWE B HWKUH 6 UM IWPHIQW R | WKH %RDUG
DQG VXFFHVVLRQ SODQQLQJ DSSURD KR UNQW R WXIHV $)GGDW DQG 5LVN &RPPLWWHH
GHWDLOHG ULVN DVVHVVPHQW DQG DUMREHZWHGVRB JRILVON PDQDJHPHQW SURFHV)
PDQDJHPHQW RI ULVNV YLD WKH ULVNDRGDH{WHUQDO FRQVXOWDQF\ VXSSRUW SD!
%RDUG 6WDIlI 5LVN :RUNVKRS WR GHYHORS |
)XOO FRPSOLDQFH ZLWK WKH &KDULWUHYLAVRWHIW QRGFBIJ&RIGHD SURFHVV IRU WKH |
ZDV DOVR FRQILUPHG LQ KDYLQJ BHWNDSIDDQ DQG PLWLJDWLRQ HIIHFWLYHQH
VWDQGDUGYV IRU D FRPSOH[ FKDULW\ UDLOG WEKQRGXBHIE WKH 6WUDWHJLF 30DQ 0L
PDLQWDLQLQJ VWURQJ JRYHUQDQFH SUQBQEEB® 20DELQHW\LWKQGLQJ 'LYHUVLILFI
WKH SUHYLRXV WKUHH \HDUV RI DQQ DA FRPB@WDALMHK *RYHUQPHQW 1HHGV DQG
UHSRUWLQJ WR WKH &KDULWLHYV 5HJ X50HIDVDRWL RZKAKALKS FODRHD JHP HQ W
LQWR HIIHFW LQ
6WUDWHJILF 2YHUVLJKW DQG (YDOXDWLRQ
,Q WKH %RDUG HVWDEOLVKHG D FRPERQHWGKH \HDU *OHQFUHH LQLWLDWHG D
*RYHUQDQFH DQG 1RPLQDWLRQV &RPRUWWNH XQGHBWUDWHJILF 30DQ ZLWK IXUW
DPHQGHG 7HUPV RI 5HIHUHQFH $Q RSWEW®GOHG IRU HDUO\ 7KH RUJDQLVDW
WUDQVSDUHQW UHFUXLWPHQW SURFH&NYZDOREHABHB®BEHGPSOHPHQWHG D QHZ ORQ!
DQG D FDOO ZDV ODXQFKHG WR DSSR(QMORBW L RHPFWRPHZ RURN UDWLILHG E\ WKH
IXUWKHU VWUHQJWKHQ WKH JRYHU Q DIQMBH NIFRUINXF WEWH DEEFMW®R D QHZ IRUPDW [RU
LQFUHDVH GLYHUVLW\ JHQGHU EDODQFISPWELQJ DQG DOLJQHG HYDOXDWLRQ SU
UHSUHVHQWDWLRQ FORVHO\ ZLWK *OHQFUHH V 7KHRU\ Rl &KDQ
LPSURYHG PHDVXUHPHQW RI RXWFRPHV DQC
‘RUN EHJDQ RQ D %RDUG HIIHFWLYHQHVV UHYLHZ
VXSSRUWHG E\ DQ H[WHUQDO FRQV XO)WDRGWQD QGY WIHKH GLFDMA R Q
IRU FRPSOHWLRQ LQ 4 ZKHUH *OHQFUHH GHOLYHUHG RQ DOO RI LWV IXQG
UHFRPPHQGDWLRQV ZLOO EH LQWHJUD@HG DA\OBQRBWHRI ZLKKHY WR WKDQN LWV IX
JRYHUQDQFH FRQWLQXRXV LPSURYHPERQRIWRIRID WKHILU FRQWLQXHG VXSSRUW L
IRUZDUG WR IXWXUH HQJDJHPHQW LQ
$00 H[LVWLQJ %RDUG SROLFLHV ZHUH UHYLHZHG DQG
FRQVROLGDWHG LQWR D QHZ %RDUG GHUWPH YIUHZRIDQE LHWGHYGJIQ Rl *OHQFUHH V 1X(
3URFHGXUHV +DQGERRN D OLYLQJ GRFHIMHQ@XUEROHWVKH \HDU ZLWK WKH JRDO R
DQG 5HVSRQVLELOLWLHY ZHUH FODULUHIGDRB H/RQ W®\ VLQJOH IXQGLQJ VRXUFH
OHPEHUV VWDII DQG YROXQWHHUV GGRQQWAHLFKKMMHHOLHQFH ERWK IRU 3URJUD
RUJDQLVDWLRQ KDV IRUPDOO\ GHILQHBQGL QL WANELIQEMFDWHG )XQGLQJ 'LYHUVLILF
YROXQWHHU UROHV ZLWKLQ *OHQFUHH'Y JROAHBRWQRHSODFH DQG PHW UHJXODU
IUDPHZRUN ,Q SDUWLFXODU VLJQLILPOQGN QRGNYADUNLILFDWLRQ IXQFWLRQ IRU *
XQGHUWDNHQ WR LQWURGXFH XSG D W S DWWUEQDHDQW BBROL RIHVHO I JHQHUDWHG LC
DQG SURFHGXUHV WR HQVXUH WKH KLIKWNWRSW G QCBWEDWRHI\ WKDW JUDGXDOO\
JRYHUQDQFH LQ WKH RUJDQLVDWLRQIXQGLQJ SRUWIROLR DQG IXQGLQJ VWUHDP\
RUJDQLVDWLRQ V FRUH DQG SURJUDPPDWLF
\HDU SHULRG



7KH IXQGLQJ GLYHUVLILFDWLRQ PRGHO ORKRQAVXWWRYIEQDQG $GYLVRU\ 6HUYLFH
WKH RUJDQLVDWLRQ V IXQGLQJ VWUXFWX U HDBOZRMIKN PR BRYRODYVHQVXV %XLOGLQJ ¢
UHOLDQFH RQ HVVHQWLDOO\ WKUHH IXQ&LQ@QWWHRXQUDAMMMRWBRM:RUN 'LDORJXH 6KL
PRUH VXVWDLQDEOH SRUWIROLR RI DW OHDHWVDW®LRUIXQGLQJ

DQG UHYHQXH VWUHDPVY RYHU D WKUHH YHBRFEPDOLRBNHUBVYLVH $FWLYLW\ 6HUY]|
ZLOO EH WKH SULPDU\ IRFXV RI WKH )'7 IRU WKH FRPLQJ

SHULR&H DUHDVY DVVHVVHG LQFOXGHG 7KH %RDUG KDV WZR 6WDQGLQJ &RPPLWYV
e 3URJUDPPDWLF 5HYHQXH IURP )XQGHUYV

([SDQGHG $XGLW DQG$EGWN) +RUDQ &KDLU 7RP $U
e OHPEHUVKLS -DPHV %ULGJHPDQ
e 3HDFH (GXFDWLRQGHFWDYEWLHYV *RYHUQDQFH 1RPLGRBIL@®GDQDQ

SDUWQHUVKESR FUHGHQWLDO '"HYHORSPO®WLH %LVWDQ\ &R &KDLUV -DPHV %

'"HOLYHU\ 3HDFH (GXFDWIEBERQRRONVKRSYV

S3URJUDPPH 7KH & (2 DQG &RPSDQ\ 6HFUHWDU\ DWWHC
e )XQGUDLVLQJ 'RQRU (QJDJHPHQW 3RUWRHVUNKARSRPLWWHHYV

* GIQFUH YRDWGRI Y WHAWRW/

1DPH $SSRLQWHG 6NLOOV ([SHULHQFH

-DPHV %ULGJHP %DUULVWHU DQG 6HQLRU &RXQVHO ZL

%RDUG &KDLU OHDGHUVKLS DUELWUDWLRQ DQG PHC
PXOWLSOH MXULVGLFWLRQV

*HRITUH\ &RUU\ $Q LQGHSHQGHQW GLDORJXH IDFLOLW
VSHFLDOLVW LQ FRQIOLFW UHVROXWL
PHPEHU RI *OHQFUHH

5RELQ +DQDQ 5HWLUHG 1*2 OHDGHU VSHFLDOLVLQJ
UHIXJHH ZRUN VWUDWHJI\ DQG FKDUL\

9DOHULH %LVWLE ([SHULHQFHG PHGLDWRU DUWV SURG)
ZLWK SDUWLFXODU IRFXV RQ DOO LVO

$LGDQ +RUDQ &KDUWHUHG DFFRXQWDQW VSHFLDOL\
JRYHUQDQFH ULVN PDQDJHPHQW DQG
7RP $UQROG (FRQRPLVW ZLWK GLYHUVH OHDGHUVK
DQG QRQ JRYHUQPHQWDO ERGLHV DW
LQWHUQDWLRQDO OHYHOV
'"HQLVH &ROOLQ JLODQFLDO %XVLQHVV 'HYHORSPHQW
$FWLQJ &KDLU B5HVLJQHG *RYHUQDQFH
ODU\ &XUWLQ *RYHUQDQFH OHGLDWLRQ &RQIOLFW &
5HVLJQHG &RPPXQLFDWLRQV $GYRFDF\
%DUEDUD :DOVK 3HDFH $FWLYLVW 6HUYDQW /HDGHU :
5HVLIJQHG
6HDQ OF*HDUW\ 3HDFHEXLOGLQJ 5HVHDUFK $QDO\VL\
5HVLJQHG OHGLDWLRQ 'LDORJXH
1LDPK 'DUF\ ODQDJHPHQW ,QWHUQDWLRQDO 'HYHC
5HVLIJQHG +HDOWK ,QIRUPDWLFV
$LVOLQJ OF.HQQ +LJKHU (GXFDWLRQ 4XDOLW\ $VVXUDQ

5HVLJQHG ODQDJHPHQW (FRQRPLFV DQG 0DQDJH



* GIOFUHHYRDWGRI ° LHARY/ 3 WRILBV
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* OIQFUHH 7 HDP

) XQGHWY/




" WHPVRW/AS HSRUWV
) LODQFLDOG WP HOW

JRU WKH <HDU (QGHG '"HFHPEHU
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