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About Glencree 
Transforming Violent Conflict & 
Building Peace since 1974 

Established in 1974 in response to the conflict in 
Northern Ireland, the Glencree Centre for Peace and 
Reconciliation is dedicated to preventing and 
transforming political and inter-communal conflict and 
building peaceful, inclusive societies. We bring 
individuals and groups impacted by conflict together 
and help them find pathways to reconciliation and 
sustained peace through facilitated dialogue, 
relationship-building, public discourse and shared 
learning. 

The Glencree Centre for Peace and Reconciliation is a 
non-profit, non-governmental organisation and a 
registered charity in the Republic of Ireland. 
 
Registered Charity No. CHY5943. Charities Regulatory 
Authority (CRA) No. 20009823. 
  

 

Our Vision 
Our vision is for everyone to live in peace. 
Glencree stands for the possibility that peace and 
reconciliation are achievable when we act on what 
really matters to us. 

 

Our Mission 
Our mission is to prevent and transform violent 
conflict by engaging people in dialogue, trust and 
relationship-building. 

Our Values 

Independent 
We are an independent, non-governmental organisation 
and registered charity. 

Non-Violence 
We work from the belief that conflict can, and should, 
be resolved non-violently. 

Transparency 
We commit to the highest standards of transparency 
and accountability including to our Board, Members, 
participants, staff, organisational partners and donors. 

Equality and Diversity 
Every person possesses innate dignity, and we treat 
each person with respect. We welcome diversity within 
Glencree and embrace the identity, culture, power, 
gender and faith dimensions of peacebuilding and 
conflict transformation. 

Inclusivity 
We support the participation of everyone engaged in, or 
affected by, conflict. 

Confidentiality 
We ensure the effectiveness of our activities and the 
safety and well-being of participants, staff and 
organisational partners by maintaining appropriate 
levels of confidentiality. 

Improvement Through Learning 
We value learning and gaining knowledge from our work 
experiences, and through regular review and evaluation. 
We also place emphasis on developing the skills and 
well-being of our staff. We share our learnings and 
creative approaches within Glencree, and with others 
locally and globally, while at the same time 
endeavouring to learn from them. 
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Message from the Chair 

 
 

Tom Arnold 

2025 was an important year for the Glencree Centre for Peace and Reconciliation, demonstrating once again the 
enduring relevance of our mission and the importance of creating trusted spaces for dialogue, relationship-building 
and reconciliation. 

Throughout the year, Glencree continued its work across the island of Ireland and internationally. Our programmes 
brought together political and community leaders, women, young people, refugees, diplomats and civil society 
partners, creating opportunities to address difficult issues, strengthen relationships and share the experience of 
peacebuilding developed over more than five decades. 

This work is only possible because of the people who contribute their time, expertise and commitment to Glencree. On 
behalf of the Board, I want to thank our staff, members, partners, funders, donors and supporters for their continued 
confidence in the organisation. 

I would also like to acknowledge several people whose contributions to Glencree deserve recognition. Naoimh 
McNamee, who concluded her tenure as CEO, provided committed leadership and made a significant contribution to 
the organisation and its peacebuilding work. Gerald Cahill, following many years of dedicated service, made an 
invaluable contribution to Glencree’s financial management and stewardship. I would also like to recognise Helen 
Irish and Gráinne Whitelaw, who worked tirelessly across communications, corporate development and governance, 
making an important contribution to strengthening Glencree and supporting its work. Each leaves an important 
contribution to Glencree’s story, and we thank them sincerely for their service and wish them well for the future.  

As we build on the work of 2025, Glencree does so with a strong sense of purpose. The challenges facing communities 
in Ireland and internationally reinforce the continuing need for dialogue and reconciliation. Our responsibility is to 
ensure that Glencree remains a place where difficult conversations can happen, relationships can be strengthened 
and the practical work of building peace can continue. 

 
 
Tom Arnold 

Chair, Glencree Centre for Peace and Reconciliation 
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Message from the CEO  

 

Dr. Aisling Hearns 

It is a privilege to introduce this Annual Report for Glencree Centre for Peace and Reconciliation. 

I took up the role of Chief Executive Officer on the 1st of July 2026, and I am very conscious of joining an organisation 
with an extraordinary history and a legacy of peacebuilding in Ireland and internationally. Glencree's story is one of 
persistence, courage, and a belief that change is possible through dialogue, relationship, and understanding. The work 
in this report shows how relevant that mission remains. Glencree is still a place where difficult conversations can 
happen, where people of different backgrounds and experiences can meet, and where dialogue is used as a practical 
tool to address conflict, build understanding, and strengthen communities. 

I bring to the role extensive experience in organisational leadership, trauma and human rights work, research 
expertise, programme development, and partnership building. Throughout my career I have worked in organisations 
tackling complex social issues, often in challenging environments where strong relationships, clear purpose, and 
organisational resilience are essential. I look forward to applying that experience at Glencree while learning from the 
considerable expertise already within the organisation. 

The period ahead brings both opportunities and challenges. Glencree has a strong foundation, but the context in which 
we work is changing rapidly. Conflict, displacement, racism, political division, and social fragmentation continue to 
affect communities on the island of Ireland and internationally. The need for spaces where people can listen, engage, 
and develop practical approaches to peacebuilding remains as important as ever. 

A central priority of the months ahead will be the development of a new Strategic Plan. It will allow us to take stock of 
our work, listen to our stakeholders and decide where Glencree can make its greatest contribution in the years ahead. 
It will also identify the partnerships, resources, and organisational capacity we need to deliver that ambition 
sustainably. I want this to be a genuinely collaborative process. Glencree's future should be shaped by those who 
make up and support it: our Board, staff, members, partners, funders, and the wider community connected to 
Glencree. Our direction must respect our history while being ambitious and responsive to the challenges ahead. 

My aim is not simply to preserve Glencree's legacy but to build on it: to strengthen our impact, develop new 
partnerships, and ensure that our unique contribution to peacebuilding remains relevant and sustainable. I look 
forward to working with everyone connected to the Glencree Centre for Peace and Reconciliation as we begin this next 
chapter. 

 
Dr. Aisling Hearns 
Chief Executive Officer, Glencree Centre for Peace and Reconciliation 
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Our Impact: 2025 in Review   
Throughout 2025, Glencree continued to demonstrate the enduring importance of dialogue, relationship-building and 
shared learning in responding to conflict, division and social change.  

 

Our Community and Political Dialogue Programme 
remained at the heart of this work. During the year, 
Glencree engaged with political representatives, 
diplomats, community leaders and international 
partners on issues ranging from the continuing legacy of 
conflict and post-Brexit relationships to economic and 
social exclusion. In March, EU Ambassadors visited 
Glencree for a dialogue with Professor Aisling Swaine on 
coercive control and the impact of paramilitary 
influence on women in Northern Ireland. 

Glencree's international engagement continued 
throughout the year. CEO Naoimh McNamee and 
Community and Political Dialogue Manager Pat Hynes 
travelled to Zagreb for discussions marking 30 years 
since the Dayton Accords, sharing learning from the 
Northern Ireland peace process and the implementation 
of the Belfast/Good Friday Agreement. Later in the year, 
Glencree met H.E. Leena Gardemeister, Ambassador of 
Finland to Ireland, and Jussi Halla-aho, Speaker of the 
Finnish Parliament, for discussions on the Northern 
Ireland peace process and its evolution in the post-
Brexit context. 

Young people remained central to Glencree’s work in 
2025. The Erasmus+ Missing Peace project culminated 
in an international conference in Berlin, bringing 
together more than 100 young people, youth workers 
and peacebuilding practitioners from six European 
countries. Glencree also welcomed more than 25 young 
people from Greek and Turkish Cypriot communities, 
alongside Irish peers, through the Gateway Project 
Youth Leadership Exchange, using dialogue and 
reflection to build trust, understanding and leadership 
skills among the next generation of peacebuilders. 

Through our Intercultural and Refugee Programme, 
Glencree worked alongside refugees, migrants and 
diverse communities to strengthen inclusion, 
connection and belonging. During Refugee Week 2025, 
community walks across Wicklow brought together 
Ukrainian refugees, International Protection Applicants 
and local communities, while the SING/Glencree Hear 
My Voice workshop created space for marginalised 
voices to contribute to conversations on inclusion and 
community development. Activities also included the 
Hope & Ambition Project, wellbeing initiatives and wider 
integration activities. 

Our Women’s Leadership Programme continued to 
strengthen the role and voice of women in 
peacebuilding through the All-Island Women’s 
Peacebuilding Network, which connects more than 
300 women from diverse communities and 
backgrounds. During 2025, residential and online 
mediation training equipped women peacebuilders with 
practical skills to navigate conflict, difficult 
conversations and growing polarisation in their 
communities. The programme also created 
opportunities for relationship-building, collaboration 
and women’s voices through initiatives including the 
BRIDGE Intergenerational Storytelling Podcast, Coffee & 
Collaboration and engagement with the OSCE Dialogue 
Academy Alumni Network. 

The year concluded with the annual German 
Remembrance Day at Glencree, bringing together 
ambassadors, diplomats, defense representatives, 
veterans and members of the community in 
remembrance of those who lost their lives through 
war and conflict. Together, these moments capture a 
year in which Glencree continued to connect the local 
with the international, and past experiences with 
present challenges - remaining committed to the belief 
that sustained dialogue, courageous conversations and 
human relationships are fundamental to building a more 
peaceful future. 
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Our International Reach 

Sharing the experience of peacebuilding across borders 

Glencree’s work is rooted in the experience of peacebuilding and reconciliation on the island of Ireland, but its 
reach extends far beyond it. Throughout 2025, Glencree continued to build international relationships, exchange 
learning and bring people together across borders to explore how dialogue, reconciliation and relationship-
building can contribute to more peaceful societies. 

Our international engagement reflects a core principle of Glencree’s approach: peacebuilding is a shared learning 
process. We bring more than five decades of experience from the Irish Peace Process to international 
conversations, while learning from peacebuilders, young people, political representatives, diplomats and civil 
society organisations working in very different contexts around the world. 

A European Network for Peace 
A major focus in 2025 was the Erasmus+ Missing Peace: Youth, Peace & Reconciliation project, supported by Léargas. 
Led by Glencree with partners across Ireland, Germany, Cyprus, Lithuania, North Macedonia and Hungary, the 31-
month initiative strengthened the capacity of youth workers and organisations to engage young people in 
peacebuilding and reconciliation. The project produced a practical peace-building toolkit, an e-learning platform and 
comparative research, creating resources that can continue to be used by young people, educators and peacebuilding 
organisations beyond the lifetime of the project. 

Sharing Lessons from the Irish Peace Process 
Glencree also continued its international shared-learning and diplomatic work during 2025. In Croatia, Glencree 
representatives participated in discussions in Zagreb marking 30 years since the Dayton Accords, sharing experience 
from the Northern Ireland peace process and the implementation of the Belfast/Good Friday Agreement with Croatian 
political and diplomatic representatives. 

Glencree also maintained strong engagement with the United Kingdom, European institutions and the wider 
diplomatic community. During the year, Glencree engaged with the UK Parliament’s Northern Ireland Affairs 
Committee and hosted EU Ambassadors for dialogue at Glencree. These relationships help create opportunities for 
international policymakers and diplomats to engage directly with the experience and continuing challenges of 
peacebuilding on these islands. 

Countries Connected Through Our Work in 2025 
Ireland • Northern Ireland • West Africa • Turkey • Hungary • Cyprus • North Macedonia • Croatia • Middle East 
•Germany •Lithuania •Finland  
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Building Peace in Ireland and Beyond 

 

Community and Political Dialogue Programme 
Supported by Community Foundation Ireland, Porticus and the Templeton Foundation, Glencree’s Community and 
Political Dialogue Programme works across communities and borders on the island of Ireland, while sharing more 
than 50 years of peacebuilding experience internationally. 

Throughout 2025, the programme brought together political representatives, community leaders, civil society and 
diplomats in trusted spaces to explore complex issues affecting peace and reconciliation. This included dialogue on 
economic and social exclusion in Northern Ireland, the continuing impact of paramilitarism and coercive control, 
North-South relations, legacy issues and the challenges facing communities that have not fully experienced the 
benefits of peace. 

Glencree also continued its engagement with the wider political and diplomatic community, including EU 
Ambassadors and Heads of Mission and the UK Parliament’s Northern Ireland Affairs Committee. Internationally, 
Glencree shared learning from the Irish peace process through engagements in Croatia marking 30 years since the 
Dayton Accords, dialogue on peacebuilding in the Middle East, and discussions with senior Finnish diplomatic and 
political representatives. 

Together, these activities demonstrate Glencree’s continuing role in creating space for difficult conversations, 
strengthening relationships across divides and connecting the experience of peacebuilding on the island of Ireland 
with international dialogue and shared learning. 

Women’s Leadership Programme 
Our Women’s Leadership Programme continued to strengthen the role and voice of women in peacebuilding through 
the All-Island Women’s Peacebuilding Network, which connects more than 300 women from diverse communities and 
backgrounds. During 2025, residential and online mediation training equipped women peacebuilders with practical 
skills to navigate conflict, difficult conversations and growing polarisation in their communities. The programme also 
created opportunities for relationship-building, collaboration and women’s voices through initiatives including the 
BRIDGE Intergenerational Storytelling Podcast, Coffee & Collaboration and engagement with the OSCE Dialogue 
Academy Alumni Network. 

Intercultural and Refugee Programme 
Glencree’s Intercultural and Refugee Programme works with refugees, asylum seekers and diverse communities, 
promoting inclusion, integration, belonging and participation. During 2025, this included Glencree Welcomes 
Refugees, supported by the Oblates of Mary Immaculate and Community Foundation Ireland; the Hope and Ambition 
Project, supported by the Mount Street Club Trust; and collaborative initiatives with County Wicklow Partnership and 
other community partners. Through workshops, community activities, relationship-building and psycho-social 
supports, the programme helps amplify marginalised voices, build confidence and strengthen connections across 
communities. 

 

From Glencree to the world, our purpose remains the same: creating spaces for dialogue, building 
relationships across divides and sharing the experience of peace. 

For more than 50 years, Glencree has drawn on the experience of peacebuilding and reconciliation on the island of 
Ireland to inform its work at home and internationally. Through political and community dialogue, intercultural 
engagement and shared learning, we create spaces where relationships can be built across political, cultural and 
community divides. 
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Governance Report  
Audit and Risk Committee 
The Audit and Risk Committee (ARC) supports the Board in overseeing financial governance, risk management, 
assurance and internal controls. Its key responsibilities include reviewing financial reporting, external audit, risk and 
internal control arrangements. The Board and ARC provide strategic oversight and accountability, while responsibility 
for day-to-day operations is delegated to management. 

Building on the work undertaken in 2024, 2025 was another busy year for the Committee. Meeting agendas focused 
predominantly on the monthly management accounts and the financial performance and position of the organisation 
throughout the year. The Committee also considered key uncertainties, risks and opportunities; reviewed and updated 
the Risk Register; and supported additional activities and initiatives aimed at maintaining strong standards of 
governance. 

In terms of financial stewardship and the management of resources required to enable the Centre to operate effectively, 
there was an ongoing focus on stakeholder engagement, income generation and prudent expenditure management. The 
overall financial performance for the year reflects how the Centre’s services and activities were sustained despite a 
reduction in turnover compared with 2024. 

The Committee also contributed to the updating of the Board Handbook, including the section addressing key financial 
responsibilities, the relevant legal framework and duties, governance and best practice.  

Governance and Compliance 

• Fully compliant with the Charities Governance Code, as set out by the Charities Regulator. 
• Our financial statements are prepared in accordance with Charities SORP (FRS 102). 
• We support and adhere to the regulatory requirements and guidance of the Charities Regulatory Authority. 
• We operate in compliance with the Charities Act 2009 and the Companies Act 2014. 

In 2025, the Board was supported by two Standing Committees: 

• Audit and Risk Committee: Aidan Horan (Chair), Tom Arnold and Micheál Ó Conghaile. 
• Governance and Nominations Committee: Robin Hanan and Valerie Bistany (Co-Chairs), and James Bridgeman. 
• Our Board of Directors: Serving Glencree in 2025: James Bridgeman, Tom Arnold, Robin Hanan, Valerie Bistany, 

Michelle Drury, Maria Cleary, Aidan Horan, and Geoffrey Corry.  

The CEO, Chair and Company Secretary may attend meetings of both Committees. 
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Looking Ahead to 2026 

As Glencree looks ahead to 2026, we enter the year with renewed ambition and a strong commitment to 
advancing peacebuilding, dialogue and reconciliation in Ireland and internationally. 

PEACEPLUS NextGen4Peace 
A major focus will be the delivery of PEACEPLUS NextGen4Peace, led by Glencree in partnership with Mediation 
Northern Ireland and a network of associate and community partners. This cross-border initiative will strengthen 
community capacity, develop mediation and conflict-resolution skills, and support communities to engage 
constructively with difference and division. 

Roots & Routes  
Our work will also expand through Roots & Routes, equipping youth workers, leaders and educators with practical 
skills in reconciliation, intercultural dialogue and peacebuilding. 
 

BRAVE  
A PEACEPLUS project supporting women to lead, advocate and challenge coercion, extremism and gender-based 
violence while strengthening community resilience. 

Intercultural & Refugee Programme 
Through our Intercultural and Refugee Programme, supported by partners including the Oblates of Mary Immaculate, 
Community Foundation Ireland, County Wicklow Parntership and the Mount Street Club Trust, Glencree will continue 
to promote inclusion, belonging and participation among refugees, asylum seekers and diverse communities. This 
includes a three-year trauma-informed programme with the Oblates and the Hope and Ambition Project, supporting 
women from asylum-seeking and refugee communities through safe spaces, relationship-building and psycho-social 
support. 

Community & Political Dialogue Programme 
Supported by Community Foundation Ireland, Porticus and the Templeton Foundation, our Community and Political 
Dialogue Programme will continue to create trusted spaces for political representatives, community leaders, civil 
society and international partners to address complex issues affecting peace and reconciliation, while sharing 
learning from more than 50 years of Irish peacebuilding internationally. 

Women’s Leadership Programme 
Building on the successes of 2025, we look forward to continuing our Women’s Leadership Programme, 
strengthening women’s leadership, connections and voices in peacebuilding and reconciliation across the island of 
Ireland. 

Five-Year Strategic Plan 
In 2026, Glencree will also launch its new five-year Strategic Plan, setting out our vision for the organisation’s next 
phase of impact and development. We will strengthen partnerships, expand our networks and continue to build the 
organisational and financial capacity required for long-term sustainability. 
 

At the heart of this work is Glencree’s purpose: bringing people together, bridging divides and supporting 
communities towards lasting peace. 
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OUR FUNDERS AND SUPPORTERS 
Thank You to Our Funders and Supporters  
Glencree’s work would not be possible without the commitment, trust and generosity of our funders, donors, members, 
partners and supporters. Throughout 2025, this support enabled Glencree to bring people together across communities, 
generations and borders; facilitate dialogue on difficult and sensitive issues; support women, young people, refugees 
and diverse communities; and share the experience and learning of peacebuilding in Ireland with partners 
internationally. To everyone who invested in and supported Glencree during 2025, thank you for your trust in our work 
and for sharing our commitment to dialogue, reconciliation and building a more peaceful future. We gratefully 
acknowledge the support of the Department of Foreign Affairs, Community Foundation Ireland, Porticus, Mount Street 
Club Trust, The Ireland Funds, Léargas, Erasmus+, Oileán Easa Foundation, Oblates of Mary Immaculate, The Tony Ryan 
Trust, Joseph Rowntree Charitable Trust, The Wheel, Wicklow County Council and County Wicklow Partnership, 
alongside our members, donors, partners and friends. 
  

  
 

 

   

  
 

 

 

ARTHUR COX 
 

 

   

 

 

 

 



 

GLENCREE CENTRE FOR PEACE AND RECONCILIATION | ANNUAL REPORT 2025 

12 
 

Directors’ Report & Financial Statements for 
the Year Ended 31 December 2025 
THE GLENCREE CENTRE FOR RECONCILIATION CLG (A COMPANY LIMITED BY GUARANTEE) FINANCIAL 
STATEMENTS FOR THE FINANCIAL YEAR ENDED 31ST DECEMBER 2025 
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GLENCREE 
The Glencree Centre for Peace and Reconciliation, 

Glencree, Enniskerry, 

Co. Wicklow, A98 D635, 

IRELAND 

+353 1 282 9711 

info@glencree.ie 
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